
Candidate Questions and Answers 

Question 8 
What are your thoughts on being able to more easily change existing rules? 
Specifically the rule in where you can build a shed on your own lot. The 
"courtesy to neighbors" is why it has to be so many feet off the property line is 
what I'm told. Why is it a different courtesy to back neighbors vs side neighbors? 
It's asinine to need to build a shed smack in the middle of a single lot. 
Jeff Fuell Being on the Architect Committee member and chairman for several years in the 

early 2000 years, this subject is very familiar. The rule that a structure as a shed 
must be in the buildable part of the lot has been discussed many times with the 
Architect Committee and at Board of Director’s open meetings. When I first 
moved in the valley in 1998, I also thought some of these rules did not make 
sense, then I got involved in different POA committees and research some of our 
By-Laws. Through that I realized how most of these rules continue to protect the 
value of everyone’s property of the community at large. Life circumstance for 
me changed in late 2011 and I was required to move from the valley for 8 years. 
I lived in another community across town and besides paying associations fees 
around $250 per month, there were more rules than you could imagined. So 
please take some time to understand our by-laws and the hard work that so 
many committee volunteers give to maintain a rare and special place to live. 

Scott Giska I believe you have 2 questions worth addressing. As I’ve grown to better 
understand our rule’s origins and process, I don’t think they are hard to address 
or better understand the why and need component.  
 
Question #1 – changing rules can be addressed by an email to Dave Wissman or 
a Committee Head that would likely organize the review, or by attending a 
meeting to address your recommendation need. That is one rather easy step. 
The final step is always 2 readings in open Board Meetings, so nothing can be 
done, “behind the scenes.” Full transparency is always the goal and listening to 
various perspectives is our approach.  
 
Question 2 – building setbacks on lots, front, side and back (includes lakefront) 
have been in place for some time (the 20 years I have lived here) and our 
monitored by the Architecture Committee. Any request for a variance is 
managed and reviewed by Architecture 1st, but ultimately comes to the Board 
for a vote. Are the setbacks appropriate or desirable by all in all situations, likely 
not. But that is the reason for the variance process, to listen to needs and 
requests. As far as building sheds, they are allowed in the “buildable portion” of 
a lot which accounts for uniform setbacks. I hope that helps Travis, but reach out 
anytime if you need help or more clarity.     

Michael 
Morman 

When it comes to rules my feeling is this.  It should stand up to basic review 
procedures using a flowchart process.  One should have a written statement as 
to why a rule has been put into place.  Then look at the rule and ask if it 
accomplishes why it was being made.  Does the rule have any drawbacks or 



negative affects?  If yes, then can it be modified to eliminate the drawback or 
negative effect?  If no, then ask does the drawback or negative effect make it 
that the rule will cause more harm than good?  If the rule passes this then one 
should ask if it can be fairly enforced as written.  If yes, then pass the rule if no 
then go back to beginning until one can answer yes or choose not to have a rule.  
As for the specific rule on sheds.  I would agree that it should be looked at using 
the process I outlined.  Once all the data and facts are gathered the rule may or 
may not be ok as written. 

Angel Packer Shed placement has specific setbacks that must be met whether placed in the 
side yard or back yard of a property according to our bylaws, rules and 
regulations.  Those setbacks were created with the intension of creating a 
pleasing outcome for the property owners and neighbors.  Contiguous lots 
create a larger footprint within which one may place a shed. Any shed requires 
approval from the Architecture Committee, though through a more efficient 
process of leveraging the POA office.  If the approval and placement of a shed 
feels unjust, every property owner may address their concerns directly through 
the Architecture Committee meetings for individual and lot specific concerns.  
Holistically, if the current rules warrant adjustments, it would be managed 
through the Architecture Committee for consideration.  When changes are 
determined to be needed, rule changes require two readings by the POA board.  
That process is important as it allows property owners to learn about the 
proposed rule change and provide comment before a formal vote is taken by the 
POA board. 

Claudia Richardt Being part of the Judicial Committee has truly enlightened me to why we have 
our current by-laws. Yes, it can be about courtesy but also about safety, security, 
esthetics or procedures. I feel our by-laws are also about consistency for all of us 
along with keeping us out of tough and maybe critical discussions with our 
neighbors.  
 
Without rules and by-laws, we could lose what we have here and why most of us 
live here.  
Discussing your concern with a committee is the first step to request a new rule 
or amend an existing rule to the Board, who would then review and approve or 
deny.  
 
As a Board Member, I would encourage all residents to come to the Board, call 
our Manager or visit a committee to talk about anything in the by-laws that you 
feel are restrictive or out dated. I would challenge you to keep an open mind to 
understand why the rule is in place. 

Steve Siereveld I am going to address the existing rules and how we change them. I personally 
cannot comment on the rules regarding sheds, as I have not had to deal with 
this. Like most people, I can read the rules and do my best to interpret them. I 
have stated that one of my goals is to clean up and simplify the rules. I find that 
they can be difficult to navigate and find exactly what you are looking for. I think 
if the rules were clearer, it would eliminate many issues and much aggravation. I 
looked up the set back rules for Sheds and have read that while you cannot get a 
variance for the front or side setbacks, it is possible for the rear setback. I have 



not had to navigate that process, but there are employees at the POA that can 
guide you through the process. 
 
As far as changing rules are concerned, there is a procedure in the bylaws for 
this. After reading the procedure, I do think the process is weak and could be 
improved. The current process is to address your suggestion to the appropriate 
committee during one of its regular meetings. That committee will discuss your 
suggestion and make recommendations to the board if they feel it is 
appropriate. After being presented to the board, the board will discuss and vote 
on the rule change. This process is straight forward, but I think it can be 
improved. This process does not allow for an appeal or next step process. I feel 
that there should be a process to allow residents to petition for change. If 
enough residents feel that a rule should be changed, there needs to be a process 
for them to campaign for the change. I think we should have a petition process 
that allows residents to work with other residents to add, change or remove 
rules. This would take a significant number of households to sign a petition 
showing support for the change. I don’t know what the number would be, but 
maybe 15 – 20% of the households. If enough residents support an issue, it 
should be forced to the board or a community vote. This allows everyone to be 
heard and to be able to make a difference in the community. 

 


