
Candidate Questions and Answers 

Question 13 
 
Do you support the limits that currently exist on the board’s ability to make 
decisions without a community vote?  Should they be relaxed or more 
stringent? 

Jeff Fuell I truly believe our by-laws were well written to protect POA members 
while at the same time allow the elected board members to perform the 
job they were elected to do. 
 
If you feel strong one way or another, I strongly recommend that you 
attend or join the Safety, Security, and Elections Committee. A lot of 
board decisions are as a result of committee’s reported research 
recommendations. 

Scott Giska I do, but I’m open to constant evaluation where it makes sense. We must 
balance what truly needs community input, and what you trust the Board 
to make a decision on. You have to find a reasonable balance, otherwise 
the pace of getting things done in a timely manner, correctly executed in 
a cost effective way can be lost. Decisions made by themselves without a 
full view of all operations in the Valley, can be problematic. I believe the 
current Board has a strong handle on the items most residents want input 
on, and we are always open to feedback, however it arrives. We can’t 
spend a year getting a beach parking lot wall re-designed and completed, 
when it could be done in 4-6 months. Time is money and we don’t get 
either back. 

Michael 
Morman 

To answer your questions in order.  There are no limits on the Board to 
make a decision. The only restriction is on expenditures over 15% of 
Budget needing to go for a community vote.  At this time I do not think 
we need to change this rule.   

Angel Packer I support the limits currently in place for the POA board to act upon.  It 
creates efficiency for the community and allows us to comply more swiftly 
with changing legislation.  As the board positions are elected by the 
community, if or when authority may feel out of balance, the community 
may vote for new board members.  To review, those limits include: 

1.      To conduct the business of the HVL POA. 
2.      To exercise, in furtherance of the purposes of the HVL POA, all 

the powers of the HVL POA without prior authorization or 
subsequent approval by the members or committees of the HVL 
POA. 



3.      To make, alter, amend or repeal the By-Laws, rules, regulations, 
policies, procedures and practices for the conduct of the affairs of 
the HVL POA. 

However, it should be noted, any capital expenditure project exceeding 
15% of the POA annual budgeted revenues requires prior approval of the 
property owners.  Where we have run into issues in the past is when an 
approved expenditure exceeds its budget, thus pushing it over the 15% 
POA board approved limit.  What we need to improve is the support 
provided to committees to help them properly obtain detailed bids for 
any capital improvement project so it may be budgeted more accurately. 

Claudia Richardt The reason we have a Board is so they can make decisions for our 
community. We vote for those we feel are qualified, those we can trust 
and those that are approachable for discussions. 

I encourage you to stay informed by attending Board Meetings or reading 
the minutes. This will allow you to understand what are ‘hot topics’ and 
what is about to be voted on. 

In this way your voice can be heard before decisions are made by the 
Board. 

Steve Siereveld I think this is a double-edged sword. On one side, we, as residents, elect 
members to the board to represent us and to make decisions for the 
community, so we do not have to deal with every issue. On the other side, 
we, as residents, want to know what is going on and want to be informed 
and part of the process. At the monthly board meetings, the board 
discussed ongoing issues and hold discussions and votes on topics. The 
main problem is that very few people attend the board meetings, so they 
are not fully informed about what is going on. This lack of information 
lends to residents feeling that things are being done without community 
input. One of the struggles is getting information out to residents. When 
the POA hired Rich Gannon a few years ago, they took a giant step 
forward in getting 

information out to residents. Through the Echoes, website, emails, texts, 
videos, zoom meetings and other methods they are constantly pushing 
information our way. I am always amazed when friends tell me that they 
did not know about something. 

As far as the current limits on the board, I have mixed feelings. Anything 
that directly effects member’s property is sent to the residents for a vote. 
The last time I recall this being done was the vote about trailers and trash 
cans. Other issues are sent through the committees to make 
recommendations to the board. The board will hear these recommendations 
and decide. All new rules must be read and discussed at two meetings 



before they can go to a vote. I think this is an effective procedure, but not 
enough residents get involved to know what is happening. It is not always 
convenient to attend the meetings, but everyone should try to attend at least 
a few meetings or listen to the recordings afterwards. The meetings are 
now on Zoom, so you can sit at home and tune in. 

The board also can make financial commitments up to 15% of the POA’s 
budget without a community vote. While this is necessary for emergency 
items, repairs, snow removal etc. there are times when financial outlays 
should go to the community. I think that larger expenditures that are not of 
an emergency nature should be directed towards the residents and possibly 
voted on by the residents. Just because they have the power to spend a 
certain amount without a vote, does not mean that they should. I believe in 
transparency in anything I do. The more people know and understand what 
is going on, the less likely they mistrust what is going on. 

 


