
Candidate Questions and Answers 

Question 10 
The ridiculous rules and helicopter oversight of the community pool is a major annoyance 
for me. The hours of operation are too few. The alcohol ban is absurd. Forcing guests to 
pay is silly. Several times the pool has been closed because it wasn t busy.” It closes early 
on the fourth of July… 
  
If nothing else, I would love to see an adults-only pool constructed - One that must be 
accessed with a badge and is swim-at-your-own-risk. Has adding a second pool ever been 
discussed? And, what are your individual thoughts? 
Jeff Fuell I belong to the Mercy HealthPlex and sometimes I get frustrated when parts of 

the facility are unavailable for group classes, etc., but I also understand that 
every facility has its limitations trying to serve the greater interest of their 
clients.  
Years ago, the subject of a second pool came up for discussion and was not 
received positively by the community as a whole. I have lived in other 
communities with pools for their members, and with being a family amenity 
where kids are present, alcohol was always prohibited. As for the pool hours, last 
summer was somewhat different because of the pandemic. But if you feel this 
way with the years before this pandemic time, I recommend you bring this up at 
a board of directors monthly meeting so we can all discuss possible options to 
better serve the community.   

Scott Giska It would be very helpful to understand the details and recommendations behind 
your concerns of ridiculous rules, helicopter oversight, the alcohol ban and guest 
fees? The pool is maintained as a “family friendly environment” during normal 
hours, but there are adult pool nights run by the Civic Club where alcohol is 
allowed. Guest fees simply help control the crowds at the pool for residents who 
pay dues for access. We have had a great pool year with many accolades shared 
to our Community Manager and Board. With COVID being a major challenge for 
everyone, overall satisfaction this past year with the pool is a major 
accomplishment. Is it perfect for everyone, NO and are there areas of 
improvement, ALWAYS! As I try and share with everyone on any dissatisfaction 
with any element of living in HVL, contact the POA office and ask for Dave 
Wissman, reach out to a Board Member or Committee, but get involved to help 
us drive positive change where necessary. This is mainly a community of 
volunteers who are neighbors and friends, have families, jobs and other issues 
impacting their lives too. Getting involved is how we get better! Thanks for 
bringing your concerns forward and I look forward to your recommendations. 
Reach out to me directly anytime…scottgiska@gmail and 812.584.5041. Thank 
you Tomica! 

Michael 
Morman 

I will try to address all your questions and comments.  In the state of Indiana 
there are certain rules that have to be followed once a pool is above a certain 
size.  There are also limits per our liability insurance for what can and cannot be 
done at the pool with and without children.  The hours are set taking into 



account Swim Lessons, Swim team, staffing, noise at certain hours and budget.  
The goal is to have the pool open as much as possible and every year 
adjustments are made to try and accommodate as many people and groups as 
possible.  The alcohol ban is for the safety of all the patrons and staff and is part 
of the liability insurance cost.  The only time the pool is supposed to be closed 
during normal hours is if there is inclement weather, problem with the water, 
and swim meets.  If the pool is slow the some staff stays until normal closing 
hours.  As far as the Fourth of July closing.  Many companies shut for the entire 
day as well as close early so the staff can enjoy being with family and friends on 
this day just as you want to celebrate with your friends and family.  Building an 
Adult only pool would not help because the size would make it fall under the 
rules that a lifeguard would be needed and liability insurance would not cover it.  
All swim clubs charge a nominal fee for guests to help offset the cost of running 
the pool.  If you want to be able to drink and swim at whatever hour you want, 
my suggestion would be to build a pool at your house where you can set the 
rules. 

Angel Packer The HVL community pool is one of our finest assets and enjoyed by all age 
groups.  Hours of operations are built around the different swimming programs 
operating in the mornings, daylight hours, and popular usage times.  As we are a 
community of families, our pool staff works hard to create a safe and fun 
environment for all.  Our pool provides the unique opportunity for private rental 
for those who desire to use the pool outside of normal operating hours and 
under less restrictive rules.  Our Civic Club sponsors a few Adult Pool Parties 
each year and I encourage you to attend, if you haven’t already.  Additionally, 
every property owner is provided with 6 guest passes at the POA office for use at 
the pool and beach.  Most community pools require guests to pay a fee for usage 
and our fees are less per guest than other local community pools, such as the 
Greendale pools.  
 
At this time, I do not support constructing an adults-only pool.  Our pool 
reconstruction took several years to accomplish and has been a significant 
investment.  What our pool area offers is a quality product for all at a price point 
reflected in our dues.  Now, if our Parks Committee felt this was a top priority, I 
would expect cost/benefit analysis to be completed weighing the investment in 
a new pool and ongoing costs vs. modifying the management and rules of our 
current pool.  Any investment in a new pool would likely require open discussion 
forums for community members to voice their thoughts, opinions, and concerns.  
It may even require a community vote before moving forward. 

Claudia Richardt I appreciate your question as I also had questions about the pool and beach 
operations. So I joined the Parks and Recreation committee last year as I wanted 
to understand the management of the pool and beach along with how can we 
make it more available to our residents. I have been educated on the practices 
and procedures of both pool and beach and now understand what I previously 
considered limitations. It has been an enlightening experience.  
 
We have discussed fees at both the pool and beach for guests, how we can 
extend not only hours but the season and adult swim times.  
 



Miranda Wintz, Pool/Beach Manager, was about to implement some great ideas 
when Covid-19 changed all that for the summer of 2020. For her first summer as 
manager, Miranda did an outstanding job getting our pool and beach open even 
though challenged with Covid-19 guidelines. Other pools in our area either 
delayed opening or closed for the summer. She was able to extend our pool 
season and set some adult only swim times.  
 
Looking forward to a more normal summer, Miranda along with the Parks and 
Recreation Committee will be continuing ideas from last year along with other 
new ideas. It is definitely a continuous process!!  
 
As part of the Parks & Recreation Committee, I would welcome you to our next 
meeting to discuss your thoughts and concerns. 

Steve Siereveld This question is a two-fold one about the existing pool and rules and the 
possibility of a second pool in the future. 
 
For issues and concerns with the existing pool, I would contact Dave Wismann 
about the newly formed pool “task force”. I put this is brackets, because I am not 
sure if the group is a task force or something else. I would go to one of this 
groups meeting and consider joining the group. The amenities belong to all 
residents and as such, your concerns should be heard. I encourage you to get 
involved and work towards change. I know many residents have said they would 
like to be able to drink at the pool. I think that if this were allowed, most 
residents would be sensible and have a drink or two while at the pool. However, 
this would not be the situation for everyone, and some residents would have a 
few too many. The lifeguards at the pool are older teens and young adults. They 
are there for the safety of the swimmers but are not equipped to handle 
potential drunk adults. There would have to be many conversations about how 
this would work to ensure everyone’s safety.  I worked with the POA a couple 
years ago and was able to get permission for the Civic Club to host a monthly 
adult pool party at the pool. This is the one time that you can drink at the pool. 
This will be the third year that the parties will be held, and all adult residents are 
encouraged to come up, enjoy the music, meet new friends, and have a drink. 
 
For the second pool, I have heard this discussed many times over the past years. 
There was an item on the community survey for a second pool and an indoor 
pool. Both placed very high in the list of desired amenities. I personally love the 
idea of an indoor pool that we could use year-round. The main drawback to a 
second pool is the added cost to residents. The pool would require dues to be 
raised to build and maintain the pool. This would require a lot of planning and a 
community vote to approve the expenditures.  I have and will always support 
improving and adding amenities to our community, but they must fit into the 
budget. If most of the community supports a second pool or other new 
amenities, I believe they can be obtained.  I feel that my role on the board would 
be to listen to and support what the community wants and needs. 

 


