
Candidate Questions and Answer 

Question 1 
What are your views on what we should do with the golf course? The course has 
needed a new irrigation system for some time now, do you support this investment 
for the golf course?  
  
More specifically for Steve, since you mentioned in your resume that you envision an 
updated golf course that all residents of the valley can enjoy. Can you be more 
specific on how that would work and be sustainable? 
Jeff Fuell The golf course is an important asset and value to all HVL property owner’s 

investment, and I was very glad when the HVL POA was able to purchase the golf 
course. I do support a long-term investment in the golf course in conjunction 
with consulting all committees to collaborate on options to share with the 
community for their input. 

Scott Giska I do support the review and investment requests in the golf course, from a new 
irrigation system, cart paths, and tee and bunker improvements where needed. 
The current Board will be presenting our collective thoughts to the community 
this spring. My personal belief is we need to continue to listen to the community 
(All POA members) and golf members and strike a balance that benefits all with 
a sensible and reasonable path for ongoing improvements. At the forefront is 
protecting property owners who live on the golf course, and all other 
homeowner’s property values impacted at various levels. In the end, the 
community must vote on expenditures per our bylaws. In addition, I believe the 
golf course and the clubhouse needs a longer-term vision to bring more benefits 
to all POA owners who have a stake in the clubhouse per their annual dues paid.  
 

Michael 
Morman 

When HVL purchased the golf course it was done with the intention that it would 
be self-sustaining, just like when the POA bought the VRUC.  I understand that 
golf courses in general have a hard time making money and maintaining 
amenities associated with them.  I think the golf course should remain just that a 
golf course.  As for the irrigation system, I am in favor of updating it as the golf 
course budget allows.  I would not be in favor of using HVL POA dues to pay for 
the improvements. However, I know there was property that was part of the golf 
course purchase that can be developed and sold.  I would be in favor of using 
any profits from these transactions to help fund the improvements, to assist in 
keeping the golf course viable.  I would also be open to creative ideas such as 
looking at the grass cutting in HVL.  If the golf course maintenance were able to 
also cut the areas we contract out I would be in favor of using that money to 
help pay for improvements for the golf course.  I am sure there are other ideas 
people can come up with that could benefit both the Golf course and does not 
take from moneys collected for maintaining and improving all the other 
amenities in HVL. 



Angel Packer We are fortunate to live in a community with amazing amenities. I believe the 
golf course is an important asset to the community, no different than our lakes, 
pool, walking trails, green space, and other amenities that make HVL an inclusive 
community for all.  Everyone, regardless of play, benefits from the golf course in 
the form of property values.  Our HVL golf membership has risen in the last year 
from the 170’s to the 250’s, thanks to the great staff keeping the golf course 
safely open during a pandemic while other local courses were closing, and some 
permanently.  Every HVL family receives 4 free rounds of golf for living in our 
unique community.  I encourage all to use the free rounds, even if you have 
never played or play sporadically.  It’s a fantastic way to enjoy our community, 
get some exercise, and take in the fresh air.  Did you know they have junior golf 
rates for those under 18?  So, grab your child, grandchild, or mentee and try it 
out.  Don’t worry about the direction of all the shots, just enjoy the 
moment.  Reward yourself and playing partners with a hot dog when you finish!   
   
Yes, I support the necessary improvements for the golf course, and I also support 
that there should be a plan that these improvements are funded and supported 
by the ongoing dues and membership of the golf course.  I am confident we have 
the right people involved to evaluate the cost of an irrigation system and obtain 
detailed bids for the work.  Only after proper evaluation and bidding, should it 
be considered and reviewed for moving forward. 

Claudia Richardt The golf course is one of the reasons my husband and I choose to purchase a 
home here 8 ½ years ago. And when the time came for HVL to purchase the golf 
course, we were supportive of that initial investment.  
 
We need to keep our golf course up to date as we do all our amenities. I believe 
that is obtainable with the POA Board and the Board of Governors working 
together to establish priority investments for the course.  
 
As a Board Member, I would support the investment in the irrigation system and 
other improvements as studies and proposals show them as a priority. 

Steve Siereveld I wish this were as easy as answering about the new irrigation system and 
whether I support it. However, this is a small piece of a much larger puzzle. That 
larger puzzle is what do we do with the golf course and how do we make it 
successful. When the upgrades and potential loan were presented to the 
community back in 2019, I had met with the group that was proposing the plan 
before it was presented to the community. I worked with them on their 
presentation and pointed out many issues with what they were proposing. I tried 
working with them to come up with a plan that would benefit both the members 
and the residents. They chose to ignore my advice and proceeded with their plan 
and what was presented to the community. I have to say, that I was not 
convinced that their plan, as presented would work. I do not think that a new 
irrigation system and cart paths are the answer to saving the golf course. I agree 
that both are needed, but we need to address how the course is ran and what 
we need to do to make it successful before we address these issues. To me this 
is the same as if I owned a restaurant and my restaurant had bad food and bad 



service. If I put a new roof on my restaurant, it might look better, but it would 
still be the same restaurant with bad food.  
While I am not a golfer, my wife and I have supported and promoted the golf 
course since we bought it. We host 2 dances a year there to encourage residents 
to use the course and the facilities. We, along with the Civic Club also paid for 
entertainment at the course last year to get residents into the club house. It 
amazes me how many residents have never set foot inside the golf course that 
they own. We need to do more to encourage residents to visit and use the golf 
course. 
Unfortunately, when we bought the golf course, it was a business in decline. 
When we purchased the golf course from Rupal, it was sold to us for the value of 
the land, not the value of the business. We purchased a golf course that had 
neglected much needed maintenance. The golf course purchase was presented 
to residents as a way of protecting the valley from unwanted potential 
development and housing. Upon purchasing the course, the decision was made 
to keep the golf course open until such time as it did not prove financially viable. 
I believe purchasing the course was the right thing to do for the community, but 
this is also where the problems began.  
Upon purchasing the golf course, I believe a blind eye was turned to the golf 
course as a business. We bought a failing business but left the same managers in 
place and followed the same business model that it had operated under. Rather 
than evaluating the business when we bought it and determining what was the 
best course of action, we continued down the same path that was not working 
before we bought it. This worked for a couple of years, but profits declined, and 
the courses situation worsened. We did not pay proper attention to the 
business, until it got to the point of losing money. Now we are in the position of 
trying to figure out what is the right thing for the course and the community.  Do 
we keep it as a golf course, or do we keep it as the land?  
I believe the golf course is a valuable asset to the community and is worth 
saving. The golf course has had 2 years that it operated in the red and lost 
money. These years were saved by excess money from mortgage payments. This 
past year the golf course has had a much better year, showing a profit in the 
$100,000 range. This is largely due to two factors. One is the fact that Dave 
Hafner has stepped up and taken the golf course by the helm and is doing his 
best to manage the course. The second is the fact that with the pandemic many 
people were working from home and found more time to golf. The parking lot 
was packed most weekdays during the season.  
Even though the course made money this year, we are still not where we were 
when we purchased the course. When we first bought the course, there was full 
time manager, and we had a full-time bookkeeper on staff. We have since 
eliminated the manager and bookkeeper positions. These tasks are now handled 
by the POA board, manager, and staff. I don’t know what these 2 positions were 
paid, but my guess would be that they were around $100,000 between them. So, 
when we consider the staff reductions, we are still not truly as profitable as 
when we bought the course.  
So, the real question is what do we do to make the course successful? I believe 
that this is a decision that requires community input from both golfers and non-
golfers. Some of my thoughts are: 



1) We form a committee to oversee the golf course and review the 
business model. This committee would be comprised of a few residents that are 
members of the course, both male and female also that have been members for 
a long time and newer members. There would also be a few residents that are 
not members, both golfers and non-golfers. We would also want to get people 
on this committee that have business experience. Everything else in the 
community is guided by a committee and the golf course should be the same. 
This committee would evaluate the golf course as a business and would have the 
power to make the decisions about how the course is ran. 
 
2) We survey residents that are golfers that do not belong to the course. 
We find out from them why they don’t belong and what would entice the to 
belong. We also talk with residents that live on the golf course, but do not 
belong to the course. I don’t know the current numbers, but back in 2019, There 
were only 30 something residents that lived on the golf course that actually 
belong to the course. We would try to find out why residents want to live on the 
course but choose not to belong to and use the course. We should also find ways 
to entice them to join the course that is in their backyards. 
  
3) Future profits would be directed towards needed golf course 
improvements and necessary maintenance. If you invested this year’s profits and 
the excess from the mortgage payments, that would be almost $140,000 that 
could potentially be used on part of the irrigation system. If we continue this 
trend, the system could be replaced over the course of several years, without 
the need for a loan.  
 
4) Currently members pay an annual fee to use their personal golf carts on 
the course. I think that this money and part of the money from cart rentals, 
should be set aside for cart path maintenance. If half of the money from these 2 
items were applied to the cart paths, we could repair them in a few years.  
 
5) We institute tee times and a computerized reservation system. 
Members would have priority access to reserve tee times and could reserve 
times up to a week ahead of time. Residents that are not members could reserve 
unused tee times the night before. This would make reservations fair and 
accessible to all members and nonmembers. This would also increase income as 
unused tee times could be utilized by paying nonmembers. 
 
6) We create a more open and welcoming environment for all residents at 
the course. We also establish regular hours for the snack bar and new Fringe bar. 
These would be advertised to residents and they would be encouraged to come 
up and take advantage of them. This would provide residents with an additional 
option for eating and having a drink. We should also host more social events at 
the golf course for residents and members. The more residents are exposed to 
the course, the more likely they going to feel welcome and potentially use the 
facilities.  
 



7) I would like to see us explore opportunities for the empty area next to 
the golf course at the corner of Alpine and Fairway. I have heard many residents 
say that we need a community room, better workout facilities and other 
amenities. I believe a multipurpose facility could be built in this open area. This 
facility could have an open community room, expanded work out facility, 
meeting areas, indoor playground and possibly a golf simulator. These amenities 
could bring in additional income from the larger workout area and potential 
winter income from a golf simulator. This would be a large future project that 
would have to be explored, costs evaluated and voted on by the community. 
This would not be a part of the golf course, but would be for residents, with the 
exception of a golf simulator which could potentially also be utilized by 
members.  
 
These are a few of my ideas and they may or may not work. This is where a 
committee would come in and evaluate these ideas and other ideas from the 
community. I know this is a very long answer to a seemingly simple question, but 
this is a complex situation that will require some true work to be successful. I 
believe with the right people on the committee the golf course can flourish and 
be a bright spot for everyone in Hidden valley. 

 


