Candidate Questions and Answer
Question 1
What are your views on what we should do with the golf course? The course has
needed a new irrigation system for some time now, do you support this investment
for the golf course?
More specifically for Steve, since you mentioned in your resume that you envision an
updated golf course that all residents of the valley can enjoy. Can you be more
specific on how that would work and be sustainable?
Jeff Fuell

Scott Giska

Michael
Morman

The golf course is an important asset and value to all HVL property owner’s
investment, and I was very glad when the HVL POA was able to purchase the golf
course. I do support a long-term investment in the golf course in conjunction
with consulting all committees to collaborate on options to share with the
community for their input.
I do support the review and investment requests in the golf course, from a new
irrigation system, cart paths, and tee and bunker improvements where needed.
The current Board will be presenting our collective thoughts to the community
this spring. My personal belief is we need to continue to listen to the community
(All POA members) and golf members and strike a balance that benefits all with
a sensible and reasonable path for ongoing improvements. At the forefront is
protecting property owners who live on the golf course, and all other
homeowner’s property values impacted at various levels. In the end, the
community must vote on expenditures per our bylaws. In addition, I believe the
golf course and the clubhouse needs a longer-term vision to bring more benefits
to all POA owners who have a stake in the clubhouse per their annual dues paid.
When HVL purchased the golf course it was done with the intention that it would
be self-sustaining, just like when the POA bought the VRUC. I understand that
golf courses in general have a hard time making money and maintaining
amenities associated with them. I think the golf course should remain just that a
golf course. As for the irrigation system, I am in favor of updating it as the golf
course budget allows. I would not be in favor of using HVL POA dues to pay for
the improvements. However, I know there was property that was part of the golf
course purchase that can be developed and sold. I would be in favor of using
any profits from these transactions to help fund the improvements, to assist in
keeping the golf course viable. I would also be open to creative ideas such as
looking at the grass cutting in HVL. If the golf course maintenance were able to
also cut the areas we contract out I would be in favor of using that money to
help pay for improvements for the golf course. I am sure there are other ideas
people can come up with that could benefit both the Golf course and does not
take from moneys collected for maintaining and improving all the other
amenities in HVL.

Angel Packer

We are fortunate to live in a community with amazing amenities. I believe the
golf course is an important asset to the community, no different than our lakes,
pool, walking trails, green space, and other amenities that make HVL an inclusive
community for all. Everyone, regardless of play, benefits from the golf course in
the form of property values. Our HVL golf membership has risen in the last year
from the 170’s to the 250’s, thanks to the great staff keeping the golf course
safely open during a pandemic while other local courses were closing, and some
permanently. Every HVL family receives 4 free rounds of golf for living in our
unique community. I encourage all to use the free rounds, even if you have
never played or play sporadically. It’s a fantastic way to enjoy our community,
get some exercise, and take in the fresh air. Did you know they have junior golf
rates for those under 18? So, grab your child, grandchild, or mentee and try it
out. Don’t worry about the direction of all the shots, just enjoy the
moment. Reward yourself and playing partners with a hot dog when you finish!
Yes, I support the necessary improvements for the golf course, and I also support
that there should be a plan that these improvements are funded and supported
by the ongoing dues and membership of the golf course. I am confident we have
the right people involved to evaluate the cost of an irrigation system and obtain
detailed bids for the work. Only after proper evaluation and bidding, should it
be considered and reviewed for moving forward.

Claudia Richardt

The golf course is one of the reasons my husband and I choose to purchase a
home here 8 ½ years ago. And when the time came for HVL to purchase the golf
course, we were supportive of that initial investment.
We need to keep our golf course up to date as we do all our amenities. I believe
that is obtainable with the POA Board and the Board of Governors working
together to establish priority investments for the course.

Steve Siereveld

As a Board Member, I would support the investment in the irrigation system and
other improvements as studies and proposals show them as a priority.
I wish this were as easy as answering about the new irrigation system and
whether I support it. However, this is a small piece of a much larger puzzle. That
larger puzzle is what do we do with the golf course and how do we make it
successful. When the upgrades and potential loan were presented to the
community back in 2019, I had met with the group that was proposing the plan
before it was presented to the community. I worked with them on their
presentation and pointed out many issues with what they were proposing. I tried
working with them to come up with a plan that would benefit both the members
and the residents. They chose to ignore my advice and proceeded with their plan
and what was presented to the community. I have to say, that I was not
convinced that their plan, as presented would work. I do not think that a new
irrigation system and cart paths are the answer to saving the golf course. I agree
that both are needed, but we need to address how the course is ran and what
we need to do to make it successful before we address these issues. To me this
is the same as if I owned a restaurant and my restaurant had bad food and bad

service. If I put a new roof on my restaurant, it might look better, but it would
still be the same restaurant with bad food.
While I am not a golfer, my wife and I have supported and promoted the golf
course since we bought it. We host 2 dances a year there to encourage residents
to use the course and the facilities. We, along with the Civic Club also paid for
entertainment at the course last year to get residents into the club house. It
amazes me how many residents have never set foot inside the golf course that
they own. We need to do more to encourage residents to visit and use the golf
course.
Unfortunately, when we bought the golf course, it was a business in decline.
When we purchased the golf course from Rupal, it was sold to us for the value of
the land, not the value of the business. We purchased a golf course that had
neglected much needed maintenance. The golf course purchase was presented
to residents as a way of protecting the valley from unwanted potential
development and housing. Upon purchasing the course, the decision was made
to keep the golf course open until such time as it did not prove financially viable.
I believe purchasing the course was the right thing to do for the community, but
this is also where the problems began.
Upon purchasing the golf course, I believe a blind eye was turned to the golf
course as a business. We bought a failing business but left the same managers in
place and followed the same business model that it had operated under. Rather
than evaluating the business when we bought it and determining what was the
best course of action, we continued down the same path that was not working
before we bought it. This worked for a couple of years, but profits declined, and
the courses situation worsened. We did not pay proper attention to the
business, until it got to the point of losing money. Now we are in the position of
trying to figure out what is the right thing for the course and the community. Do
we keep it as a golf course, or do we keep it as the land?
I believe the golf course is a valuable asset to the community and is worth
saving. The golf course has had 2 years that it operated in the red and lost
money. These years were saved by excess money from mortgage payments. This
past year the golf course has had a much better year, showing a profit in the
$100,000 range. This is largely due to two factors. One is the fact that Dave
Hafner has stepped up and taken the golf course by the helm and is doing his
best to manage the course. The second is the fact that with the pandemic many
people were working from home and found more time to golf. The parking lot
was packed most weekdays during the season.
Even though the course made money this year, we are still not where we were
when we purchased the course. When we first bought the course, there was full
time manager, and we had a full-time bookkeeper on staff. We have since
eliminated the manager and bookkeeper positions. These tasks are now handled
by the POA board, manager, and staff. I don’t know what these 2 positions were
paid, but my guess would be that they were around $100,000 between them. So,
when we consider the staff reductions, we are still not truly as profitable as
when we bought the course.
So, the real question is what do we do to make the course successful? I believe
that this is a decision that requires community input from both golfers and nongolfers. Some of my thoughts are:

1)
We form a committee to oversee the golf course and review the
business model. This committee would be comprised of a few residents that are
members of the course, both male and female also that have been members for
a long time and newer members. There would also be a few residents that are
not members, both golfers and non-golfers. We would also want to get people
on this committee that have business experience. Everything else in the
community is guided by a committee and the golf course should be the same.
This committee would evaluate the golf course as a business and would have the
power to make the decisions about how the course is ran.
2)
We survey residents that are golfers that do not belong to the course.
We find out from them why they don’t belong and what would entice the to
belong. We also talk with residents that live on the golf course, but do not
belong to the course. I don’t know the current numbers, but back in 2019, There
were only 30 something residents that lived on the golf course that actually
belong to the course. We would try to find out why residents want to live on the
course but choose not to belong to and use the course. We should also find ways
to entice them to join the course that is in their backyards.
3)
Future profits would be directed towards needed golf course
improvements and necessary maintenance. If you invested this year’s profits and
the excess from the mortgage payments, that would be almost $140,000 that
could potentially be used on part of the irrigation system. If we continue this
trend, the system could be replaced over the course of several years, without
the need for a loan.
4)
Currently members pay an annual fee to use their personal golf carts on
the course. I think that this money and part of the money from cart rentals,
should be set aside for cart path maintenance. If half of the money from these 2
items were applied to the cart paths, we could repair them in a few years.
5)
We institute tee times and a computerized reservation system.
Members would have priority access to reserve tee times and could reserve
times up to a week ahead of time. Residents that are not members could reserve
unused tee times the night before. This would make reservations fair and
accessible to all members and nonmembers. This would also increase income as
unused tee times could be utilized by paying nonmembers.
6)
We create a more open and welcoming environment for all residents at
the course. We also establish regular hours for the snack bar and new Fringe bar.
These would be advertised to residents and they would be encouraged to come
up and take advantage of them. This would provide residents with an additional
option for eating and having a drink. We should also host more social events at
the golf course for residents and members. The more residents are exposed to
the course, the more likely they going to feel welcome and potentially use the
facilities.

7)
I would like to see us explore opportunities for the empty area next to
the golf course at the corner of Alpine and Fairway. I have heard many residents
say that we need a community room, better workout facilities and other
amenities. I believe a multipurpose facility could be built in this open area. This
facility could have an open community room, expanded work out facility,
meeting areas, indoor playground and possibly a golf simulator. These amenities
could bring in additional income from the larger workout area and potential
winter income from a golf simulator. This would be a large future project that
would have to be explored, costs evaluated and voted on by the community.
This would not be a part of the golf course, but would be for residents, with the
exception of a golf simulator which could potentially also be utilized by
members.
These are a few of my ideas and they may or may not work. This is where a
committee would come in and evaluate these ideas and other ideas from the
community. I know this is a very long answer to a seemingly simple question, but
this is a complex situation that will require some true work to be successful. I
believe with the right people on the committee the golf course can flourish and
be a bright spot for everyone in Hidden valley.

Candidate Questions and Answers
Question 2
What is your stance on continuing the deer cull to maintain the number and health
of our deer population? Please explain why you have this opinion.
Jeff Fuell

Scott Giska

Michael
Morman

Angel Packer

Claudia Richardt

When I was on the Board of Directors several years ago, the deer cull was first
thoroughly researched for months with many reports and study reports shared
at POA-BOD meetings before being put into play. This research involved the
Indiana Department of Natural Resources Division of Fish & Wildlife, which
revealed that controlling the deer population was foremost a heathy measure
for the deer. There are different management methods that should be revisited
from time-to-time by the responsible POA committee and shared with the
community through the POA BOD meetings.
I support the continuing management for our deer herd to insure the health of
the animals, safety or our residents and guests, and to minimize landscape
damage. We are currently working to review the cull history, hunting zone maps
that could include moving away from more populated areas, and conversation
improvements to our forested land to insure proper balance for all wildlife and
enjoyment of residents. Recognizing the community voted on the call, it’s
important to continue to listen to all thoughts and perspectives on an ongoing
basis. Continuous improvement is my mindset in all we do!
My stance is that the cull is necessary. This is based on data. When the cull
began all options were looked at and the best option was picked. Some options
looked at were, feed that had birth control, bring in special sharp shooters, do
nothing and let nature take its course, and the process that we currently use
today. The process we use today was chosen because of safety, economics, and
the health of the dear. If a new method or other option is brought forward that
would meet the goal of a healthy deer population I would certainly be open to
considering that option.
Yes, I support continued deer culling. I have lived here since 1999 and
remember when the community was overpopulated with the deer and the
population had become diseased. Honestly, the deer looked so sickly and were
eating anything they could to survive. I do not believe we want to go back to the
situation of being overpopulated, however we need to rely on the experts the
POA board partners with to provide perspective on the population. Additionally,
we must broadly communicate where and when the culling will occur so our
community may remain safe during this period of time. As a mother of children,
I always read every display map of the culling areas and timing to ensure my
children are staying clear of those areas.
The cull needs to continue so we keep our deer herd at a population where our
green space provides them an adequate natural food source for a healthy herd.
In this way, the deer may leave our well-watered and fertilized landscapes and
gardens alone. I realize our yards can still be more desirable to the deer than the

surrounding green space that is not watered or fertilized; however, it would be
less likely if they have enough food provided naturally in our green space.
There are other concerns if our deer population is not controlled with culling.
These include deer/car collisions and possible transmission of Lyme disease.
If our deer population becomes too dense for our green space, HVL residents
could start to have the feeling that we have to share too much with the deer as
the damage they do on our lots becomes less tolerate.

Steve Siereveld

As a Board Member I would see that we work to continue to be proactive by
considering a culling every fall with doing a head count and coordinate a safe
and hopefully successful cull.
I know this is a touchy subject for many residents. I personally love the 2 families
of deer that pass through my backyard every morning and evening. No matter
how many times I see them, I always stop to watch. I am personally not a hunter,
but I do believe the annual cull has been a successful program. I have lived here
for almost 8 years and have seen how the deer situation has changed and
improved. When we first moved here in 2013, the deer seemed to be
everywhere, and it was quite dangerous. Our streets are very dark, and I was
always extremely cautious driving around at night. It was common for deer to
jump out into the street. The deer also looked very unhealthy and sick.
As I look around the community today, the deer look very healthy and I enjoy
watching them. I also believe that driving around the community at night is
much safer than it used to be. I feel that the cull program has been handled very
well and has kept the deer population at a safe and enjoyable level. The deer
reproduce very quickly and if left unchecked, things can become very dangerous
again. You see major park systems doing the same thing to protect the deer and
people. Cincinnati had a cull in Mt Airy and other parks in recent years and the
parks have become much safer and the deer are more protected.
When the valley holds the cull, potential hunters are tested and certified. They
are assigned safe areas to hunt that are away from people. They must also place
signs up signifying that they are hunting. I have spoken with several of the
hunters that even donate the meat to local pantries to help feed the hungry.
I believe we need to continue to annually check the deer population and only
hold the cull when the deer population is becoming too large. I am also willing to
talk with others about alternatives to the program. If there is a better solution to
the population, it would behoove us all to explore the possibilities.

Candidate Questions and Answers
Question 3
As avid hikers, we would love to see some hiking trails established on HVL property.
We thought that this was already being planned, but it seems nothing has been
done yet. Is there a way to make this happen?
Jeff Fuell

Scott Giska

Michael
Morman

Angel Packer

When we received past road and other amenities tax refunds about 10 years
ago, through a study with the Future Planning Committee, several blacktop
walking paths were installed with an on-going plan to add more paths in the 77
acres. Several bare bone trails are there that need to be resurrected and some of
this work could be done by our maintenance crew with the assistance of some
special equipment we would need to rent. A long-term maintenance program
should be developed for continue up-keep of renovated trails and along with any
new trails developed.
I would like to discuss the possibility of separating Parks from the Lakes
Committee to bring it back to the Parks and Recreation Committee, which it was
for years. I feel the Lakes and Parks areas that can better serve the community
under two separated committees.
In an effort to put more thought, resources and completion plans into our Parks
and wooded areas, we are establishing a new, and separate Parks Committee
that will operate autonomously from the current Lakes and Parks Committee.
Any all ideas will be reviewed, but more hiking trails off of blacktop paths has
been an increasing area of interest I’ve heard recently from other residents. We
will be looking for volunteer leadership and Committee members to bring us into
the future. I think your idea is a great one, but will need to be balanced against
other needs and requests across the community.
I hope you are aware that at the sports complex there are paved trails as well as
unpaved trails that vary in difficulty levels. As far as a process for establishing
other hiking trails, I would be in favor of a task force, taking a couple months, to
identify potential locations and costs for establishing and maintaining the trails,
whether they be paved or natural, that will not negatively affect property
owners near them. I would then be willing to work the viable areas into the
current budget.
A few years ago, we executed a community survey to understand what
additional amenities our property owners would value. Those results are still
available through the POA; however, the board made a well thought out
decision to focus on improving our existing amenities. We have all gained nicely
from those improvements over the past few years.
The great news is that we have 77 acres in HVL, and we benefited recently from
a young man who earned his Eagle Scout merit badge by creating and clearing
hiking trails in HVL. I have several friends who hike the trails with their
dogs. Understandably, they can get muddy during certain times of the year.

Claudia Richardt

As the POA board updates its strategic plan, we need to look back at those
survey results to refresh our memory on the next level of community
interest. Though, it’s not just the POA board making decisions. It’s the
volunteers of our committees who influence the board’s decision. We have a
newly separated Parks Committee and I encourage our avid hikers to participate
in those meetings to have your voice heard and to understand what the Parks
Committee is working on. You don’t have to be on a committee to attend the
meetings. Simply look online at the POA calendar for when and where the
meeting is, and attend. Our committees of volunteers enjoy meeting members
of our community and value your insight.
Yes, there is a way and it is actually already happening!
Recently there has been a restructuring of the Parks and Lakes Committee in
order to share that large scope with the Pool/Beach Task Force (which I am a
member) and create two committees: Lakes Committee and Parks & Pool/Beach
Committee.
At the first meeting Parks & Pool/Beach on February 17, we had a great
discussion around current available trails and where new ones could be further
developed and/or created.
In this discussion, I learned that several HVL neighborhoods have created their
own trails over the years to get exercise and to get from here to there. We are
working to share with everyone new trail maps along with getting these trails
marked. If you have specific thoughts/ideas, please share!

Steve Siereveld

As a Board Member, I will stay active with this group by supporting and
encouraging their efforts around our parks and pool/beach.
I believe this can happen and is already in the planning stages. There are several
unpaved hiking trails that already exist in the 77-Acre Park. The problem with the
current trails is that they have not been maintained over the years. If you walk
the paved trails, you will notice several areas that appear to be trails going into
the woods. I have personally walked a couple of them, but they are not marked,
and at times, I was not sure that I was still on HVL property.
When the Land Use Task Force was active, they identified 5 task forces that
should be formed to address the items that received the most votes on the Land
Use Survey of HVL residents. One of these was a task force to expand and
improve the existing unpaved hiking trails in the 77-Acre Park. A task force was
formed and is headed by John Getzendanner who with his father built the
original trails. With Covid setting in, I do not believe the task force has been able
to make a lot of headway yet.
I believe this task force should be supported in the development of the trails.
This seems like a great opportunity for a community wide project for residents
to get involved with. This could be setup as a couple of volunteer weekends.
Interested residents could come together and work together to reestablish the
trails and even build new ones. Not only would this give us access to new
amenities, but it would also allow residents to meet each other and work

together. This could even lead to the formation of an HVL hiking club for all to
enjoy.

Candidate Questions and Answers
Question 4
Are you willing to work on updating the main entrance HVL sign to a modern, clean looking, nice
one?
This subject has been a topic of interest through the years and had an uplift
Jeff Fuell
about 10 years ago. I have always liked the basic feel of the water wheel,
although it has been an ongoing maintenance expense. I would always be open
to ideas to add to the entrance appeal, as long as it goes before the responsible
committee and presented to the community with options and majority approval.
Yes I am. I recently did an informal feedback session on Facebook and this need
Scott Giska
arose as a key ask. There are lot of thoughts, ranging from don’t change
anything, to modest changes, to start over. As there is historical relevance and
comfort to many who have lived here a long time, our friend Russ Dickman
donated many hours to HVL and included teaching kids to draw. His deer and
duck renditions on the sign, some still connect to. I do believe we can strike an
artistic balance between the early years of HVL and 2021 moving forward.

Michael
Morman

Angel Packer

Claudia Richardt

Entrances are the 1st impression someone has of a community, albeit current
residents, guest or future homeowners. We don’t have to spend a fortune, but
we can honor the past and bring us into today and the future with great taste.
I’m confident we can bring a couple options to residents, as we did the new
beach wall, and listen to feedback before we commence on changes. On a final
note, I’ve often spoke of the possibility of repurposing memories of HVL
(pictures and elements) that could start a historical type art area in one of our
facilities like the public meeting space in the POA office or even the 77 acres.
Collaboration and mutual respect for all ideas will guide us, as well as the impact
of materials, colors and fonts.
I am more than willing to update the main entrance. The process I would use is
have 3-4 designs of various types created via a committee or contest. Have a
vote by the community as to their choice. I believe this was done years ago ( I
think 7 years+) and the majority voted, if my recollection is correct, to keep the
current look and just do maintenance on it. We now have more homes and
members have changed so there is no harm in revisiting this topic.
I remember when we first moved to HVL in 1999 and thinking the sign was
outdated. As time has gone by, I appreciate the nostalgia of the sign and water
wheel. We are fortunate to live in a community developed in the 1960’s and our
sign reflects those early development years. That doesn’t mean it couldn’t use a
refresh, however that has to be prioritized against other needs for the
community.
From time to time I have heard this question discussed. Actually, one day last
summer a couple ladies stopped by and asked me (I was gardening at Willie’s
Gazebo as a Garden Club Member) this question assuming the Garden Club
could give some direction on this consideration.

I shared with them that the Garden Club does the plantings, weeding and
maintaining the flower beds around the entrance sign; however, we have
nothing to do with the sign itself. We did discuss the pros and cons of an update.
For many, our entrance represents the beginning of HVL and its very nostalgic
for them. For others, it is outdated and feel a change to a ‘modern, clean’ look
could attract more to our wonderful community.
As a Board Member, I would encourage a task force to review. This task force
should be both those that prefer the current and those that would like to see a
change. The first step is to understand the thoughts of both views.
The task force could then present to the Board for further discussion and
feasibility to proceed further.

Steve Siereveld

But why wait, I encourage you to either call Dave Wismann, Manager, or attend
the next Board Meeting to ask your question.
Over the course of the past several years, I have had quite a few conversations
with other residents about the front sign. In these conversations, it seems that
residents either love or hate the front sign and most of them are very adamant
about their feelings. I personally like some portions of the sign, but feel it is
outdated and does not truly reflect the community. I would like to see an
updated front sign that retains some of the original elements. I can not say what
the front sign should look like, I think that is something that all residents should
have a chance to weigh in on.
In my opinion, my personal opinion doesn’t really matter. I feel that the true job
of a board member is to represent the feelings of the majority of our
community’s residents. If elected to the board, I feel my role is to get as much
input from the community as possible and make decisions based on what the
residents want, not what I want. We are a community of 2000+ homes and
everyone’s voice has a right to be heard. No group of 5 people should be making
community decisions solely based on what they want, or think is best. My goal
would be to get as much feedback as possible from as many residents as possible
before deciding or casting a vote. You can usually find me out in the community
at events, Willies, on the lake or other places around the community. I am
always willing to talk about our community and what we can do to make it
better.
Regarding the sign and what the future holds. I think the community should be
surveyed to see how they feel about the sign and if it should be changed. If the
communities desire is to change / update the sign, I would love to see a
challenge put out to our residents. That challenge would be to design what you
think the entrance should look like. This would be open to all residents to
express their views. I would challenge residents to work together to come up
with a new design, while retaining some of the current design elements.
Residents could submit their ideas and designs to the POA. These designs could
be made public for all residents to see and vote on. This would allow the entire
community to have a voice in designing the new entrance and ultimately

deciding what it should look like. I believe this would help bring a stronger sense
of community and the possibility of an updated front entrance that we can all be
proud of. Of course, all of this would depend on the cost of the update and
budget availability.

Candidate Questions and Answers
Question 5
Hello, I have been a resident of Hidden Valley since 2011 and love this
neighborhood. I have always felt safe and that my property was safe too.
My concern is regarding security, I live on Ventura Dr. which borders on the old
Greendale landfill, beautiful reclaimed and lots of wildlife. My property now is also
bordering the new Greendale bike trail. What type of security will be in place for
this park/trail from the Greendale police? I certainly hope this has been asked of
them. What security measures will be taken from our deputies to ensure our
continued security.
Please address these questions for those of us who this will surely impact.
Jeff Fuell

Scott Giska

Michael
Morman

Angel Packer

I am semi close to this project because a student of my Video Production Team
at Elder for the past 4 years initiated this when he went before the Greendale
Council to propose this development when he was in the 8th grade, in memory
of Lawrenceburg HS student Lauren Hill.
As for the security of this and neighboring area, HLV, Dearborn, and Greendale
law enforcement have developed a good working relation over the years and
continue to assist each other.
Great question. This area will be policed and monitored as well as all areas that
surround HVL by the Dearborn County police, as they do today. Recognizing that
the new bike trail will bring new people in and around HVL, we will all need to do
our part to bring to the attention of our HVL deputies and Dearborn Community
officers, and any activity that is a concern like we do today throughout and
around HVL.
I understand having concerns when a new use for property is being proposed.
Based on the proposed location of the beginner mountain bike trails, it appears
they will not be near any of the HVL properties so little should change from a
security issue standpoint. In order to access the trails one would typically park in
the parking lot and ride their bikes from there. If any security issues do arise they
will be dealt with immediately by our board and deputies. If you have any
specific security concerns right now, I would be more than glad to listen and
advise you on who to contact with the group that is designing the Dog Park and
bike trails so they might be able to alleviate your concerns by making changes or
through assurances.
Over the years there have been several requests for a dog park inside HVL. It has
been reviewed closely by our Lakes & Parks Committee but our lack of space for
parking created barriers for this park to happen. We are fortunate to now have
a dog park with bike trail right outside our community and supported by
Greendale. Additionally, the land is now deemed a park and no longer a landfill,
thus protecting our property values. As the property is outside of HVL, it falls
outside our jurisdiction. I’m optimistic the dog park and bike trail will benefit all

Claudia Richardt

of us with few issues for the Greendale to manage. If issues would occur, I
believe HVL should work in cooperation with Greendale to address the issues.
My first thought is that you need to call Dave Wismann or the deputies as soon
as possible for your security concern. I believe that is what all Hidden Valley
Residents should do with any security concerns that are immediate.
For security concerns that may need more review and planning, there is a Safety
Committee that you could attend to start discussions or attend the next Board
Meeting and share your concern.

Steve Siereveld

From the candidate questions we have received, it appears to me that
sometimes residents just don’t know where to start with a question or concern.
As a Board Member, I would encourage residents to come to a Board Meeting to
get that direction or call our Manager, Dave Wismann. Then and only then can
awareness, education, solutions, etc. happen.
Having spent my entire adult life in public safety, security has always been
paramount to me. I have been on the Safety committee since, I moved here and
have worked on many issues around the valley over the years. The issue with
potential safety issues has not been brought to the safety committee’s attention
yet, but it will be. Other than some preliminary drawings, I have not seen any
firm plans for the dog park and where the trails are going to be. As these plans
are developed, I think it is very important for the safety committee and our
deputies to keep an eye on them and any potential impact to our community.
Any development around our community should be watched and evaluated for
potential issues.
As far as the new park and what the Greendale Police have planned for security,
I cannot answer that question. Like most residents, I have not seen any plans or
been a part of any meetings. Having been a part of the safety planning teams for
many developments and events in the city, I have had the pleasure of working
with most of the police departments in the tri-state region. One thing that I can
say they all have in common is an awareness of what is going on in their
community and the potential issues. Given the nature of police, I would feel safe
in assuming that they are participating in the planning and keeping an eye on
safety.
But I don’t like to assume anything, so I feel that we as a community should be
working with those planning the park and the Greendale police to ensure that
we are protected. As the planning for this park progresses, we need to
proactively be a part of the process and ensure the safety of our community. As
the plans are developed, our deputies should be a part of this process, so they
can be prepared for any potential issues. The main thing to keep in mind is that
our officers do a great job, but they cannot be everywhere. They have 30
something miles of roads and 2100 plus homes to watch. For extra safety, all
HVL residents should consider their own protection and safety with lights,
cameras, and other safety measures. While we are very safe here in the valley,
we are not immune to trouble from inside and outside of our community.

Candidate Questions and Answers
Question 6
Is there any way that the stop sign coming into the neighborhood from Stateline can be
addresses again? This seems to cause a “pileup” of vehicles on a regular basis. Why is it
necessary?
Guess I am lucky I normally come in another entrance into the valley!!!
Jeff Fuell

Scott Giska
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Steve Siereveld

Although there are a few times a month I do enter the valley there. I would like
to know what time of the morning and afternoon you have experience this high
traffic. This three way stop sign was there when I moved here in 1998 and would
have some concern mainly with traffic coming down Hidden Valley Dr. This again
is a concern to bring to the Safety, Security, and Elections Committee. Maybe
bring up an option of a yield to the right or a circle intersection, which would
bring up the subject of cost! This committee can then bring any
recommendations to the board of directors to discuss with attendees at the
board open meeting.
If I understand your question and concern accurately, this is the 3-way stop at
our front entrance past the guard shack. Since I haven’t experienced the back-up
you describe, I’m open to additional thoughts and recommendations. Please
know that our Safety Committee, HVL deputies and your Board work closely
together to ensure safety of all traffic concerns in HVL. My suggestion is to come
to a Safety Committee Meeting or write and email to Dave Wissman to further
address your concern. This is how changes take place in HVL. Volunteers, that
are also residents, staff these Committees and bring the majority of
recommendations to the Board to continue and enhance the quality of life here.
I believe all signs can and should be looked at. The purpose of the stop sign at
that location is to assign right of way at the intersection and to make sure that
traffic flows smoothly and predictably. At that intersection you have three roads
coming together. This creates a sight problem (not necessarily coming in but
leaving HVL) and for that reason the sign is needed. The only other option would
be a traffic light, which based off of the traffic count, and the time it takes to get
through the intersection, as well as the fact that traffic does not back up to
Stateline, a light it is not warranted
The stop light has benefited our community by expanding the intersection with
turning lanes and better traffic flow. Traffic moves swiftly along Stateline Road,
so the light provides much needed order and safety in the area. Yes, there are
times when cars are lined up waiting to enter HVL from Stateline Road or
Stephens Road. However, those times are infrequent and typically tie to
weekday commute times.
Of course, it can be reviewed. It appears you have more history than I know of
since you are asking if this can be addressed again. I would encourage you to
start with either Dave Wismann, our Manager, or the Safety Committee to have
a conversation around your concern and thoughts behind why it is necessary.
The stop signs at the main entrance as well as the location of every stop sign in
the valley fall under the safety committee. I have served on that committee

since we moved here, and we have had many conversations about the location
and necessity of stop signs on our roads. Residents are always welcome at the
committee meetings to express their concerns. I encourage you to visit one of
the meetings and express your concerns, they will discuss your concerns and do
what they can to address them. The board takes the committees
recommendations and generally carries through with them. Just this month the
committee discussed a suggestion from a resident about moving another stop
sign in the valley. After much discussion, the committee concluded that moving
the stop sign in question was a good idea and is recommending that it be moved.
As far as the backups at the entrance are concerned, the committee has
addressed this several times over the years. The concern that has been brought
to the committee has generally been the school buses stopping at the main
entrance and dropping kids off. This always causes unnecessary congestion at
the entrance. Several times, we have met with the bus companies and
attempted to have them move their drop off area to the pull off by the lake or to
the POA parking lot. This seems to help for a while, but each new school year,
the problem seems to come back. I cannot recall anyone ever asking the
committee to consider eliminating the stop sign. I can see where this could ease
up the congestion at the entrance but would also cause issues for residents
trying to exit off Hidden Valley Drive in the evening.
Like many issues in the valley, one solution can often lead to another problem. I
would support the safety committee looking into the situation and possible
solutions.

Candidate Questions and Answers
Question 7
Do you have any interest in working to have the state recognize the Native
American site located within HVL? I know many of us in the community would
like to have the site formally recognized with a plaque or ceremony.
Jeff Fuell
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David Wismann sent us a 52-page document from Indiana Department of
Natural Resources (DNR) from 1996 regarding this mound. I believe this property
is privately owned, but if you want to discuss possibilities, I would be open to
researching this with you. There may be POA members that can share their
knowledge of what transpired doing that time that could be helpful.
I also have a personal resource that is of Native American Indian descent and
works in this area.
Super interesting. I have great respect and interest for history, especially local. I
think it is a great idea, if possible. I do know that past work has been done on
this topic, so we would need to review that work, so we don’t generate wasted
effort by re-creating the wheel. I’m not sure why something hasn’t already been
done? Would you be interested in volunteering some time to help us look into
your recommendation and ideas?
I am not sure which site you are referring to since there are more than one site
in HVL. The state has a registry of all the sites that are still intact and those that
have been destroyed. As far as placing a plaque, as long as the HVLPOA owns
the property that the burial mound/other site sits on and experts (archeologists,
state agencies) have no reason(s) that one would not want to mark such a
location I would not object.
With the newly separated Parks Committee, this would be a great forum for
discussing your interest. Consultation from the Indiana Department of Natural
Resources received in 1997 expressed additional archeological investigation, and
possibly trenching, may be necessary to determine inclusion in the National
Register of Historic Places. The pros and cons of an additional archeological
investigation must be examined and weighed against community management.
My support of a state recognized site would be based on the review of this
analysis. Please consider becoming a member of the Parks Committee or
attending their meetings to inquire more about this interest. Our families would
benefit by understanding and recognizing Native American roots directly within
our community, if it may be accomplished with limited impact to the ongoing
management of our community.
Thank you for this question!
I have lived here since 2012 and this is the first I have heard a Native American
site located within HVL. So, I did some research and talked with our Manager,
Dave Wismann.

According to the Historian at our local library, there are Native American sites in
our area. However, whether that is what we have in Hidden Valley, well, that
needs more research and discussion.
I would suggest you to take this question to Dave Wismann for further research
and review.

Steve Siereveld

As a Board Member, I would definitely encourage this review, share results with
the community and if appropriate, how it can be recognized.
I had heard rumors that there was some sort of an Indian mound in the lots
across from the golf course for years. I had never seen anything official that
stated the mound was there, so I was never truly sure. A couple weeks ago, I
happened to run into Jim Conner and our conversation turned to the Indian
mound. He told me the history of the mound and about how it had been
checked and verified by a local archeologist. He also told how for years he has
been trying to get the site recognized with a plaque and potential shelter and
park setting. This was the first time I had talked to someone that knew the story.
I found this to be quite fascinating and thought his ideas were wonderful.
I think this is a valuable piece of history n the valley and should be
commemorated. I think a plaque and small park would be a benefit to the
community. Since I talked to Jim, I have done some digging into the idea of a
small park. The biggest drawback to this idea is the fact that we do not own the
property. I have been told that the mound primarily lies on one lot, but part of it
extends onto a second lot. Coming up with a plaque to recognize the site would
be easy. But, before any of this could become reality the ownership of the lot
would need to be addressed. I don’t know if the owner is willing to sell the lot or
if we can afford to buy the lot. I think this is something that the new Park
Committee could investigate, or a separate task force could be formed to
explore the possibilities. If this were on HVL property, I think this would be easy
to accomplish and would probably have been done already.

Candidate Questions and Answers
Question 8
What are your thoughts on being able to more easily change existing rules?
Specifically the rule in where you can build a shed on your own lot. The
"courtesy to neighbors" is why it has to be so many feet off the property line is
what I'm told. Why is it a different courtesy to back neighbors vs side neighbors?
It's asinine to need to build a shed smack in the middle of a single lot.
Jeff Fuell

Scott Giska

Being on the Architect Committee member and chairman for several years in the
early 2000 years, this subject is very familiar. The rule that a structure as a shed
must be in the buildable part of the lot has been discussed many times with the
Architect Committee and at Board of Director’s open meetings. When I first
moved in the valley in 1998, I also thought some of these rules did not make
sense, then I got involved in different POA committees and research some of our
By-Laws. Through that I realized how most of these rules continue to protect the
value of everyone’s property of the community at large. Life circumstance for
me changed in late 2011 and I was required to move from the valley for 8 years.
I lived in another community across town and besides paying associations fees
around $250 per month, there were more rules than you could imagined. So
please take some time to understand our by-laws and the hard work that so
many committee volunteers give to maintain a rare and special place to live.
I believe you have 2 questions worth addressing. As I’ve grown to better
understand our rule’s origins and process, I don’t think they are hard to address
or better understand the why and need component.
Question #1 – changing rules can be addressed by an email to Dave Wissman or
a Committee Head that would likely organize the review, or by attending a
meeting to address your recommendation need. That is one rather easy step.
The final step is always 2 readings in open Board Meetings, so nothing can be
done, “behind the scenes.” Full transparency is always the goal and listening to
various perspectives is our approach.

Michael
Morman

Question 2 – building setbacks on lots, front, side and back (includes lakefront)
have been in place for some time (the 20 years I have lived here) and our
monitored by the Architecture Committee. Any request for a variance is
managed and reviewed by Architecture 1st, but ultimately comes to the Board
for a vote. Are the setbacks appropriate or desirable by all in all situations, likely
not. But that is the reason for the variance process, to listen to needs and
requests. As far as building sheds, they are allowed in the “buildable portion” of
a lot which accounts for uniform setbacks. I hope that helps Travis, but reach out
anytime if you need help or more clarity.
When it comes to rules my feeling is this. It should stand up to basic review
procedures using a flowchart process. One should have a written statement as
to why a rule has been put into place. Then look at the rule and ask if it
accomplishes why it was being made. Does the rule have any drawbacks or
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negative affects? If yes, then can it be modified to eliminate the drawback or
negative effect? If no, then ask does the drawback or negative effect make it
that the rule will cause more harm than good? If the rule passes this then one
should ask if it can be fairly enforced as written. If yes, then pass the rule if no
then go back to beginning until one can answer yes or choose not to have a rule.
As for the specific rule on sheds. I would agree that it should be looked at using
the process I outlined. Once all the data and facts are gathered the rule may or
may not be ok as written.
Shed placement has specific setbacks that must be met whether placed in the
side yard or back yard of a property according to our bylaws, rules and
regulations. Those setbacks were created with the intension of creating a
pleasing outcome for the property owners and neighbors. Contiguous lots
create a larger footprint within which one may place a shed. Any shed requires
approval from the Architecture Committee, though through a more efficient
process of leveraging the POA office. If the approval and placement of a shed
feels unjust, every property owner may address their concerns directly through
the Architecture Committee meetings for individual and lot specific concerns.
Holistically, if the current rules warrant adjustments, it would be managed
through the Architecture Committee for consideration. When changes are
determined to be needed, rule changes require two readings by the POA board.
That process is important as it allows property owners to learn about the
proposed rule change and provide comment before a formal vote is taken by the
POA board.
Being part of the Judicial Committee has truly enlightened me to why we have
our current by-laws. Yes, it can be about courtesy but also about safety, security,
esthetics or procedures. I feel our by-laws are also about consistency for all of us
along with keeping us out of tough and maybe critical discussions with our
neighbors.

Without rules and by-laws, we could lose what we have here and why most of us
live here.
Discussing your concern with a committee is the first step to request a new rule
or amend an existing rule to the Board, who would then review and approve or
deny.

Steve Siereveld

As a Board Member, I would encourage all residents to come to the Board, call
our Manager or visit a committee to talk about anything in the by-laws that you
feel are restrictive or out dated. I would challenge you to keep an open mind to
understand why the rule is in place.
I am going to address the existing rules and how we change them. I personally
cannot comment on the rules regarding sheds, as I have not had to deal with
this. Like most people, I can read the rules and do my best to interpret them. I
have stated that one of my goals is to clean up and simplify the rules. I find that
they can be difficult to navigate and find exactly what you are looking for. I think
if the rules were clearer, it would eliminate many issues and much aggravation. I
looked up the set back rules for Sheds and have read that while you cannot get a
variance for the front or side setbacks, it is possible for the rear setback. I have

not had to navigate that process, but there are employees at the POA that can
guide you through the process.
As far as changing rules are concerned, there is a procedure in the bylaws for
this. After reading the procedure, I do think the process is weak and could be
improved. The current process is to address your suggestion to the appropriate
committee during one of its regular meetings. That committee will discuss your
suggestion and make recommendations to the board if they feel it is
appropriate. After being presented to the board, the board will discuss and vote
on the rule change. This process is straight forward, but I think it can be
improved. This process does not allow for an appeal or next step process. I feel
that there should be a process to allow residents to petition for change. If
enough residents feel that a rule should be changed, there needs to be a process
for them to campaign for the change. I think we should have a petition process
that allows residents to work with other residents to add, change or remove
rules. This would take a significant number of households to sign a petition
showing support for the change. I don’t know what the number would be, but
maybe 15 – 20% of the households. If enough residents support an issue, it
should be forced to the board or a community vote. This allows everyone to be
heard and to be able to make a difference in the community.

Candidate Questions and Answers
Question 9
Do you think HVL should be a community where families of all political
viewpoints feel safe to live? If yes, what SPECIFICALLY would you do to make HVL
a more open and safe community for EVERYONE, even those who may not share
the views of the majority of residents?
Jeff Fuell

Scott Giska
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For 8 years I lived in a very large multi-cultural community. Here I learned that
even though a small minority tried to push their blinder ways, the respectful
majority stood strong for the best interest and safety of other. In this time, I
remember a wise man’s statement, Cherish Our Differences”. It is here where
one learns to have dialogue for the understanding of all.
I have a brother that is more on one side of the political side than myself, but we
can have great conversations because we respect each other’s rights.
This is the way I try to live my life which will spill over to my work for our
community on the board of directors.
It’s clearly 2021, and political tensions remain high, right? My answer is very
straightforward. The HVL Board, its committees and employees don’t have a
designed role in controlling or influencing politcal viewpoints. That is a personal
right, and our legal counsel views it the same way. In addition, I believe HVL is a
safe community overall, but not without some challenges like any other
community in Southeastern Indiana. As far as being an open community, we are
doing a lot already. From extensive communications, open and collaborative
meetings and tons of activities for all. How does it get better? Get to know each
other more on a personal level, ongoing mutual respect, real and thoughtful
human engagement and caring. A real willingness to listen to other perspectives,
and agree to disagree when necessary is healthy. I’d encourage more face to
face empathetic conversations on sensitive subjects, and not over done,
emotional bashin on social media.
I believe everyone should feel physically safe in HVL. If individuals choose to
share their political views with each other, that is up to them and the POA has
no business injecting themselves into it. If one of the individuals threatens the
other physically, then the one being threated should file a report with the police
and they will investigate it to see if there is any merit, again the POA has no
business injecting themselves into it. The only place the POA can and does enter
into politics is regarding yard signs. The POA has no right to limit people’s free
speech, nor should they check what the political views are of their membership.
One of our great freedoms is the freedom of speech. That encompasses the
freedom to express one’s political views. That freedom of expression is not
something for the POA board to address. However, the safety of our community
is. All property owners should feel safe in our community and we are fortunate
to have deputies to help maintain safety and order in our neighborhood. As a
parent, I do my best to teach my children to treat everyone with respect. As
adults, we need to hold ourselves to the same standard. HVL is a large and

Claudia Richardt

diverse community with differing viewpoints on many topics, political or
otherwise. We can only control ourselves and hold ourselves accountable for
our actions. We need to show respect and tolerance for others with differing
viewpoints on any topic.
I believe one objective of our HVL POA and Board is to provide a safe, healthy
and secure community for all, no matter their views on sports, religion, policitics,
etc. We are a diverse community and with that comes the respect for others
views, even if different from our own.
I believe our current Board, Manager and Deputites are doing just that. As a
Board Member, I would continue to support those efforts

Steve Siereveld

Feeling unsafe is usually the result of someone breaking a rule or law. Having
said that, if you have a specific concern that has lead you to feel less safe, please
call our deputies.
I have lived in Hidden valley for the past 8 years and have found this to be one of
the most welcoming places I have ever lived. Hidden Valley is truly a community
and not just a place that people live. To answer this question, I would have to
expand upon it. I believe Hidden valley should be a safe place for everyone to
live, regardless of gender, ethnicity, religion, orientation, political views, or
whatever difference. I believe that he majority of this community is open and
accepting of everyone, regardless of their differences. Hidden valley is no
different than anywhere else in the country. For the past few years people
across the county have been at odds and do not seem to be able to find common
neutral ground. When there is a contentious issue, I have always looked at things
as to what I call the 90-10 rule. That is that 90% of the people are in the middle
and get along and have intelligent conversations and often agree to disagree.
However, there is 5% on both ends of the issue that cannot talk intelligently and
cannot find common ground. This is usually the vocal 5% that everyone hears
from on both sides. I believe Hidden valley also falls into this 90-10 rule.
If you choose to judge the residents of the valley by words that are spewed from
the 10% on Facebook, then you are missing out on the heart of the valley. That
heart is the openness and willingness to help each other and to be a community.
Quite often, we drive around the valley and I am always greeted with waves
from neighbors out walking or working in their yards. These are not people that I
know, these are just people enjoying the same life that we all get to enjoy here.
Recently during the snowstorms, several people put messages out stating that if
your car was stuck, they would come help you get it out. No one asked what
your views were, just that they were willing to help fellow residents. I have been
out on the lake and been tied up with friends that had both Trump and Biden
flags on their boats. There were no arguments, just different opinions.
If you look around the valley, it is easy to find many incidences of neighbors
getting along and enjoying their life here. People have always had different
opinions about politics and other issues and that is their right. I do not have to
agree with someone’s opinion, but I will always defend their right to their
opinion. I served in the Marine Corps and fought to defend people’s rights to

their opinions and views. The POA’s job is to oversee the business of the
community, not to make sure that we all get along. Our willingness to be open
and get along is the responsibility of each of us. I personally have friends that
cover every aspect of gender, ethnicity, religion, orientation, and political views.
I have always been willing to have an intelligent conversation to try and
understand each other. My goal is to better understand my friends, so we can
grow stronger and become better friends. Too many people want to try and
convince or sway another’s opinions, rather than trying to understand.
I feel Hidden Valley is very safe for everyone. I am always willing to meet and
discuss any issues, whether I have the same opinion or not. I do not think any
resident should feel unsafe in the valley. I think it is important to discuss why
they feel unsafe. If a resident is every physically threatened, that is a situation
that our deputies should handle. I joined the Civic Club a couple years ago to
help bring residents together. I believe that these community events bring
neighbors together and help build that sense of community. We have hosted
many events that everyone is welcomed at no matter your differences. I think
that through continuing these types of events, residents will meet each other,
and we will continue to grow as a community.
To end this answer, I want to share one of my favorite experiences from this
crazy past year. One of the residents on the lake had a Biden flag flying on his
boat in his backyard. Twice his flag was stolen off his boat. The second time it
was stolen, a resident of a different political viewpoint, said this is wrong and
went out and bought him a new flag for his boat. Even though he did not agree
with his viewpoint, he respected him as a person. Moving forward a couple of
months, a resident had a political sign taken from their front yard. The
gentleman that had his flag stolen and replaced offered to buy that resident a
new sign, even though it was for a different candidate. To me, this portrays how
special Hidden valley is, we can disagree on some points, but can still be friends,
neighbors, and decent human beings.

Candidate Questions and Answers
Question 10
The ridiculous rules and helicopter oversight of the community pool is a major annoyance
for me. The hours of operation are too few. The alcohol ban is absurd. Forcing guests to
pay is silly. Several times the pool has been closed because “it wasn’t busy.” It closes early
on the fourth of July…
If nothing else, I would love to see an adults-only pool constructed - One that must be
accessed with a badge and is swim-at-your-own-risk. Has adding a second pool ever been
discussed? And, what are your individual thoughts?
I belong to the Mercy HealthPlex and sometimes I get frustrated when parts of
Jeff Fuell
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the facility are unavailable for group classes, etc., but I also understand that
every facility has its limitations trying to serve the greater interest of their
clients.
Years ago, the subject of a second pool came up for discussion and was not
received positively by the community as a whole. I have lived in other
communities with pools for their members, and with being a family amenity
where kids are present, alcohol was always prohibited. As for the pool hours, last
summer was somewhat different because of the pandemic. But if you feel this
way with the years before this pandemic time, I recommend you bring this up at
a board of directors monthly meeting so we can all discuss possible options to
better serve the community.
It would be very helpful to understand the details and recommendations behind
your concerns of ridiculous rules, helicopter oversight, the alcohol ban and guest
fees? The pool is maintained as a “family friendly environment” during normal
hours, but there are adult pool nights run by the Civic Club where alcohol is
allowed. Guest fees simply help control the crowds at the pool for residents who
pay dues for access. We have had a great pool year with many accolades shared
to our Community Manager and Board. With COVID being a major challenge for
everyone, overall satisfaction this past year with the pool is a major
accomplishment. Is it perfect for everyone, NO and are there areas of
improvement, ALWAYS! As I try and share with everyone on any dissatisfaction
with any element of living in HVL, contact the POA office and ask for Dave
Wissman, reach out to a Board Member or Committee, but get involved to help
us drive positive change where necessary. This is mainly a community of
volunteers who are neighbors and friends, have families, jobs and other issues
impacting their lives too. Getting involved is how we get better! Thanks for
bringing your concerns forward and I look forward to your recommendations.
Reach out to me directly anytime…scottgiska@gmail and 812.584.5041. Thank
you Tomica!
I will try to address all your questions and comments. In the state of Indiana
there are certain rules that have to be followed once a pool is above a certain
size. There are also limits per our liability insurance for what can and cannot be
done at the pool with and without children. The hours are set taking into
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account Swim Lessons, Swim team, staffing, noise at certain hours and budget.
The goal is to have the pool open as much as possible and every year
adjustments are made to try and accommodate as many people and groups as
possible. The alcohol ban is for the safety of all the patrons and staff and is part
of the liability insurance cost. The only time the pool is supposed to be closed
during normal hours is if there is inclement weather, problem with the water,
and swim meets. If the pool is slow the some staff stays until normal closing
hours. As far as the Fourth of July closing. Many companies shut for the entire
day as well as close early so the staff can enjoy being with family and friends on
this day just as you want to celebrate with your friends and family. Building an
Adult only pool would not help because the size would make it fall under the
rules that a lifeguard would be needed and liability insurance would not cover it.
All swim clubs charge a nominal fee for guests to help offset the cost of running
the pool. If you want to be able to drink and swim at whatever hour you want,
my suggestion would be to build a pool at your house where you can set the
rules.
The HVL community pool is one of our finest assets and enjoyed by all age
groups. Hours of operations are built around the different swimming programs
operating in the mornings, daylight hours, and popular usage times. As we are a
community of families, our pool staff works hard to create a safe and fun
environment for all. Our pool provides the unique opportunity for private rental
for those who desire to use the pool outside of normal operating hours and
under less restrictive rules. Our Civic Club sponsors a few Adult Pool Parties
each year and I encourage you to attend, if you haven’t already. Additionally,
every property owner is provided with 6 guest passes at the POA office for use at
the pool and beach. Most community pools require guests to pay a fee for usage
and our fees are less per guest than other local community pools, such as the
Greendale pools.
At this time, I do not support constructing an adults-only pool. Our pool
reconstruction took several years to accomplish and has been a significant
investment. What our pool area offers is a quality product for all at a price point
reflected in our dues. Now, if our Parks Committee felt this was a top priority, I
would expect cost/benefit analysis to be completed weighing the investment in
a new pool and ongoing costs vs. modifying the management and rules of our
current pool. Any investment in a new pool would likely require open discussion
forums for community members to voice their thoughts, opinions, and concerns.
It may even require a community vote before moving forward.
I appreciate your question as I also had questions about the pool and beach
operations. So I joined the Parks and Recreation committee last year as I wanted
to understand the management of the pool and beach along with how can we
make it more available to our residents. I have been educated on the practices
and procedures of both pool and beach and now understand what I previously
considered limitations. It has been an enlightening experience.
We have discussed fees at both the pool and beach for guests, how we can
extend not only hours but the season and adult swim times.

Miranda Wintz, Pool/Beach Manager, was about to implement some great ideas
when Covid-19 changed all that for the summer of 2020. For her first summer as
manager, Miranda did an outstanding job getting our pool and beach open even
though challenged with Covid-19 guidelines. Other pools in our area either
delayed opening or closed for the summer. She was able to extend our pool
season and set some adult only swim times.
Looking forward to a more normal summer, Miranda along with the Parks and
Recreation Committee will be continuing ideas from last year along with other
new ideas. It is definitely a continuous process!!

Steve Siereveld

As part of the Parks & Recreation Committee, I would welcome you to our next
meeting to discuss your thoughts and concerns.
This question is a two-fold one about the existing pool and rules and the
possibility of a second pool in the future.
For issues and concerns with the existing pool, I would contact Dave Wismann
about the newly formed pool “task force”. I put this is brackets, because I am not
sure if the group is a task force or something else. I would go to one of this
groups meeting and consider joining the group. The amenities belong to all
residents and as such, your concerns should be heard. I encourage you to get
involved and work towards change. I know many residents have said they would
like to be able to drink at the pool. I think that if this were allowed, most
residents would be sensible and have a drink or two while at the pool. However,
this would not be the situation for everyone, and some residents would have a
few too many. The lifeguards at the pool are older teens and young adults. They
are there for the safety of the swimmers but are not equipped to handle
potential drunk adults. There would have to be many conversations about how
this would work to ensure everyone’s safety. I worked with the POA a couple
years ago and was able to get permission for the Civic Club to host a monthly
adult pool party at the pool. This is the one time that you can drink at the pool.
This will be the third year that the parties will be held, and all adult residents are
encouraged to come up, enjoy the music, meet new friends, and have a drink.
For the second pool, I have heard this discussed many times over the past years.
There was an item on the community survey for a second pool and an indoor
pool. Both placed very high in the list of desired amenities. I personally love the
idea of an indoor pool that we could use year-round. The main drawback to a
second pool is the added cost to residents. The pool would require dues to be
raised to build and maintain the pool. This would require a lot of planning and a
community vote to approve the expenditures. I have and will always support
improving and adding amenities to our community, but they must fit into the
budget. If most of the community supports a second pool or other new
amenities, I believe they can be obtained. I feel that my role on the board would
be to listen to and support what the community wants and needs.

Candidate Questions and Answers
Question 11
How would you address the deteriorating condition of our main roads, especially
Alpine? How would we pay for it and when can we do it?
Jeff Fuell

Scott Giska
Michael
Morman

Angel Packer

Claudia Richardt

I lived here before we had blacktop road and attended meetings involving
the multi-year plan development for blacktopping all Hidden Valley roads.
This process went very well through the years with only a few issues that
were addressed. The passed couple years there has been a couple
locations, including on Alpine, where spider cracks have developed. The
board is aware of this and the HVL community manager and maintenance
crew have been looking into resolution methods. Something under the
road foundation most likely has changed and they are looking into
recommendations from specialist. If elected I will continue working with
the HVL community manager and board to resolve this issue. We will
work with the finance committee once the cost is determined.
The roads are showing deterioration, which is normal. Every year there is
money budgeted to do repairs and continue the road program. I was
contacted by the community manager and a couple Board members to
discuss the roads since my wife is a civil Engineer and I was part of the
group that started the paving program. The paving program is in need of
some minor tweaks to make it more effective. I believe that this can be
accomplished over the next few months and after this year’s paving
program the roads will be in good shape and a solid process will be in
place to keep them that way. The money needed is already in the budget.
We have a continuous paving program built into our budget. An
evaluation and prioritization of roads for paving is managed by the POA
office and part of our annual planning process. There are parts of Alpine
Road built on fill dirt, thus we will always have troubles maintaining
sections of the road but will do our best to identify cost effective options
for addressing. If it is determined that our current continuous paving
program isn’t enough to address our needs, then that budget item needs
to be reviewed and modified. However, any significant changes in the
budget will require a reduction in spending somewhere else or an
increase in POA dues to support. On a side note, I remember when we
moved here our road was chip and seal. We’ve come a long way from
then and now properly budget for improvements.
As a Board Member, my first effort would be to discover what current
plans are on our road maintenance and how our budget is allocated for

those road improvements. I have witnessed our streets being repaved
over the past couple years so that tells me there is a schedule.
I am sure there are many residents that feel their road needs to be next in
line so I would encourage you and any resident to call the POA or attend a
Board Meeting.
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As far as paying for it – I am sure that falls under budget planning and, as
a Board Member, I would review how those funds are being allocated for
road pavement and for other projects. As a Board, we need to insure we
are addressing the priorities appropriately and where our budget dollars
can be allocated.
Having not been on the board in the past, I cannot say that I have a plan
for the roads or know exactly what the POA’s plans are. But, having lived
here for the past 8 years, I can agree that we have some areas that need
attention. The main area that comes to mind is Alpine between the dam
and past VRUC. This area has been patched in the past but continues to
be an issue. I do not believe that patching it every other year is the
correct answer. This area is slipping and needs to be stabilized or we will
continue to deal with the problem for many years to come. There are
other areas that also need more attention. The valley has a paving
program that redoes the roads on a few streets each year. I think this
program is properly dealing with the side roads and other areas that
require attention. The main problem with expanding this program and
dealing with the slippage on Alpine is funding. We all pay are dues
annually, but there is a lot that must be taken care of in the valley and
funding is always limited. Nobody likes having their dues raised, so the
POA must do its best to work within the available funds. I think we should
prioritize the area by the dam before it becomes more of a liability. The
exact timeframe would depend on availability of contractors and funding.
In the past few years, the valley has had difficulty in getting contractors to
bid jobs, much less get a timely start on them.

Candidate Questions and Answers
Question 12
What would be your first priority if elected to the board?
Jeff Fuell
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My first priority would be to review some of the top topics with the
committees and then discuss with board members, including the
Community Master Plan that was updated in April of 2018. I am very sure
that an important and interesting topic by many POA members will be the
future golf course plan and how to make it a financial self-sustaining
resource. There will be many items to work on but until one gets elected
and has time to review the multiple items of community interest, needs,
and financial requirements, one must be able to readjust priorities.
If I had to choose one priority, I would choose simplifying the process of
making improvements in HVL. Everyone’s time is valuable and I do not
want to waste mine or anyone else’s time. Over my 27 years living here I
have watched individuals who were motivated to help loose interest
because a project that should have taken 2 months take half a year or
longer. I would like to set up a processes that committees and individuals
can follow to bring new projects forward. The goal being, that when one
brings a project forward that we do not drag it out unnecessarily for
years.
Onboarding! This is the most important priority for anyone starting a new
role. Onboarding with the board, committees, and community to really
understand what the priorities and issues are. Understanding the budget
in detail is a must and spending more time with the bylaws, rules and
regulations that govern our community.
Additionally, if elected, I would review the makeup of our committees and
clubs ensure we are driving towards a more diverse mix of volunteer
representation. We need to embrace collaborative tools and technology
to allow our younger families to participate from wherever they are in the
area, country or world. This may require committees and clubs to modify
the way they conduct their business, so we may strive towards 1-hour
meetings.
My first priority would be to get to know the current board members, get
an orientation to current issues, concerns and discussions and attend a
meeting of each committee to understand their purpose and process.
If you wonder if I have my own agenda as my priority, I do not. I had not
considered running for the Board until a couple of my Judicial Committee
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members encouraged me to do so. After consideration, I did feel that the
Board could be a natural progression for me with almost four years on the
Judicial Committee. Maybe that is the next step for this volunteer.
Answering this question and narrowing it down to one item is very hard.
There are many things in the valley that require attention, from the golf
course and roads to the lake and other amenities. As a board member, it is
imperative to keep an eye on all aspects of the valley.
My number one priority for myself is to get educated on the business
aspects of the valley. The main job of the board is to oversee the business
of the valley. It would be my main goal to get educated on the budget,
staff, status of current and future projects and other aspects of the valley. It
is imperative to get up to speed on what is going on in the valley to be able
to step in and help move the valley forward.
My number one priority to pursue for HVL members is the continued care,
improvement and addition of amenities. Hidden Valley is a special place
with something for everyone. Whether you boat, golf, hike, swim, play
pickle ball or other activities, there is plenty to do in the valley. No matter
who I talk to in the valley, the conversation quickly turns to one of the
amenities. Everyone has that one amenity that is important to them. I
believe it is imperative that we take care of the amenities that we have and
work to improve them and ensure that they will continue to be here for all
residents. I also believe that we need to keep an eye on the changing nature
of the valley and residents desire for additional amenities.

Candidate Questions and Answers
Question 13
Do you support the limits that currently exist on the board’s ability to make
decisions without a community vote? Should they be relaxed or more
stringent?
Jeff Fuell

Scott Giska

Michael
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Angel Packer

I truly believe our by-laws were well written to protect POA members
while at the same time allow the elected board members to perform the
job they were elected to do.
If you feel strong one way or another, I strongly recommend that you
attend or join the Safety, Security, and Elections Committee. A lot of
board decisions are as a result of committee’s reported research
recommendations.
I do, but I’m open to constant evaluation where it makes sense. We must
balance what truly needs community input, and what you trust the Board
to make a decision on. You have to find a reasonable balance, otherwise
the pace of getting things done in a timely manner, correctly executed in
a cost effective way can be lost. Decisions made by themselves without a
full view of all operations in the Valley, can be problematic. I believe the
current Board has a strong handle on the items most residents want input
on, and we are always open to feedback, however it arrives. We can’t
spend a year getting a beach parking lot wall re-designed and completed,
when it could be done in 4-6 months. Time is money and we don’t get
either back.
To answer your questions in order. There are no limits on the Board to
make a decision. The only restriction is on expenditures over 15% of
Budget needing to go for a community vote. At this time I do not think
we need to change this rule.
I support the limits currently in place for the POA board to act upon. It
creates efficiency for the community and allows us to comply more swiftly
with changing legislation. As the board positions are elected by the
community, if or when authority may feel out of balance, the community
may vote for new board members. To review, those limits include:
1.
2.

To conduct the business of the HVL POA.
To exercise, in furtherance of the purposes of the HVL POA, all
the powers of the HVL POA without prior authorization or
subsequent approval by the members or committees of the HVL
POA.

3.
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To make, alter, amend or repeal the By-Laws, rules, regulations,
policies, procedures and practices for the conduct of the affairs of
the HVL POA.

However, it should be noted, any capital expenditure project exceeding
15% of the POA annual budgeted revenues requires prior approval of the
property owners. Where we have run into issues in the past is when an
approved expenditure exceeds its budget, thus pushing it over the 15%
POA board approved limit. What we need to improve is the support
provided to committees to help them properly obtain detailed bids for
any capital improvement project so it may be budgeted more accurately.
The reason we have a Board is so they can make decisions for our
community. We vote for those we feel are qualified, those we can trust
and those that are approachable for discussions.
I encourage you to stay informed by attending Board Meetings or reading
the minutes. This will allow you to understand what are ‘hot topics’ and
what is about to be voted on.
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In this way your voice can be heard before decisions are made by the
Board.
I think this is a double-edged sword. On one side, we, as residents, elect
members to the board to represent us and to make decisions for the
community, so we do not have to deal with every issue. On the other side,
we, as residents, want to know what is going on and want to be informed
and part of the process. At the monthly board meetings, the board
discussed ongoing issues and hold discussions and votes on topics. The
main problem is that very few people attend the board meetings, so they
are not fully informed about what is going on. This lack of information
lends to residents feeling that things are being done without community
input. One of the struggles is getting information out to residents. When
the POA hired Rich Gannon a few years ago, they took a giant step
forward in getting
information out to residents. Through the Echoes, website, emails, texts,
videos, zoom meetings and other methods they are constantly pushing
information our way. I am always amazed when friends tell me that they
did not know about something.
As far as the current limits on the board, I have mixed feelings. Anything
that directly effects member’s property is sent to the residents for a vote.
The last time I recall this being done was the vote about trailers and trash
cans. Other issues are sent through the committees to make
recommendations to the board. The board will hear these recommendations
and decide. All new rules must be read and discussed at two meetings

before they can go to a vote. I think this is an effective procedure, but not
enough residents get involved to know what is happening. It is not always
convenient to attend the meetings, but everyone should try to attend at least
a few meetings or listen to the recordings afterwards. The meetings are
now on Zoom, so you can sit at home and tune in.
The board also can make financial commitments up to 15% of the POA’s
budget without a community vote. While this is necessary for emergency
items, repairs, snow removal etc. there are times when financial outlays
should go to the community. I think that larger expenditures that are not of
an emergency nature should be directed towards the residents and possibly
voted on by the residents. Just because they have the power to spend a
certain amount without a vote, does not mean that they should. I believe in
transparency in anything I do. The more people know and understand what
is going on, the less likely they mistrust what is going on.

Candidate Questions and Answers
Question 14
What is the most important quality for a board member to possess?
Jeff Fuell

#1, listen before speaking, that why we have 2 ears and one month, at
least that is what our mothers told most of us!
Some decisions will need to be made that will not make everyone happy.
A board member must be willing to stand up to what is best for the
community and when possible with qualified advance from its committee
members.
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One person can only accomplish great things when he or she surrounds
themselves with knowledgeable people. I have always strived to seek out
those that know more than me in many different areas. Education never
stops!
“BALANCE” - You need energy, passion, and strong decision-making skills
with so many varied opinions and families to serve. Balance is a must
mixed with reasonable patience and a good listening ear. But sometimes
you have to say “let’s go folks, it’s time to execute!
The most important quality for a board member to have is the ability to
be open to others ideas and look at what the data tells you.
Being open minded to diverse opinions and thoughts and applying logical
thinking with decision making to best represent our large community.
There are so many thoughts on this question and depending on the
situation, that could change.
Having said that, my thought would be that to be fair and equitable in
Board decisions is probably most important.
I have used the ‘Bell, Book & Candle’ review to help realize that. Bell
means when you have made a decision, does a bell go off that this is a
good decision or does a red flag pop up and there needs to be further
discussion and research.
The Book is to look at what we have in our by-laws to see if we have a
reference there, have we set a precedent at some point, or do we have
the right people at the table to make this decision?

The Candle is the light – so when the community sees this decision in the
light of day – will they see it as a good one? A fair and equitable one???
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A Board Member should care how their decisions are accepted by our
residents. That doesn’t mean residents will agree; however, the hope is
that they would have an understanding of why and be satisfied with the
resolution.
To me the most important quality for a board member is to take the time
to listen to the residents and to properly represent their interests. I have
stated in other questions that asked about my opinion that my opinion
does not matter. What matters is the opinion of the majority of HVL. If
elected to the board, I view my main job as listening to as many residents
as possible and voting to represent the majority. To properly represent
the valley, I feel that a board member must be out in the community and
approachable.

Candidate Questions and Answers
Question 15
Should our assessments change every year on an automatic basis?
Jeff Fuell

Though the years here in the valley, we have been able to maintain and
add additional amenities for our members with-in a budget that has not
forced a continued increase cost to the POA members. I have lived in a
private community before where fees continue to increase yearly that
have way less amenities. What makes this possible here in Hidden Valley
is all our committee members working together in a positive manner to
not only maintain what we already have but continue to strive forward to
improve and add amenities for our community.
I do not believe in increasing fees on an annual basis, but only as needed
if the situation arises and is approved through committees and board
collaboration with community input, and where required by POA
members vote.
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With that said I would like to that all committee members throughout the
years, including the finance committee, but their hard work and
dedication to our special community.
I believe they should be reviewed every year based on our operating plan,
and prioritized improvements. If it’s your job and your asked to produce
more every year, with more hours spent at work, and no pay increase,
you are going backwards. We have to again, “balance” the needs of
retirees on fixed incomes vs. lower, medium and higher wage earners
with more discretionary income. We have a wide range of needs and
requests, that we have to continue to find middle the ground on. A family
of 4 with school age kids have different needs than empty nesters. I done
both here, and I appreciate the differences that arise as life evolves in
HVL.
I do not think our assessments should increase every year. We have
certain recurring expenses and if during the budget process it shows we
need an increase then that would be the time to make the increase.
I am not against adjusting our POA dues annually for inflation. Running
our community and its amenities does not come at a flat cost. Just as
your personal bills increase over time, so does the cost of running our
community. I would prefer to see an annual inflationary increase vs. our
recent 10-year flat fee, resulting in a significant annual increase in our
POA dues.
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Large capital expenditures will likely result in higher assessments. Thus,
it’s important for proper evaluation of capital expenditure projects and
when those projects are greater than 15% of the annual budget, the
community is given the responsibility to vote their opinion.
My first thought is that nothing should be automatic – whether it is our
assessments or something else, it should be reviewed before any changes
are made. And then if changes are made, communication and justification
should be shared.
As a resident, our personal annual dues have only increased a couple
times in the past eight years and one of those was when our community
bought the golf course.
Therefore, I wonder why your question?
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Do you feel a change (increase) should be automatic each year to stay
ahead of inflation, to ease a larger annual increase or a way to ‘invest’ in
our community on going? Obviously, there could be further discussions
with our Board.
Whenever the notion of raising our dues comes up, it is always a hot topic.
Nobody wants their dues raised, but everyone wants HVL maintained and
amenities added or improved. The balancing of these two things is
definitely a juggling act. The finance committee does an
excellent job of watching our budget and takes raising the dues very
seriously. In the 8 years that I have lived here, my dues have gone up very
little.
I think the notion of annual dues increase is an interesting idea. It would
allow members to forecast future changes and budget accordingly. I think
this is an idea worthy of discussion amongst the community to get
feedback from as many residents as possible. If the feedback is positive,
this would have to go to a community vote to be implemented. No one
wants to pay more, but everything that we enjoy in this community costs
money and those costs are always increasing.

Candidate Questions and Answers
Question 16
Should there be term limits for board and committee members?
Jeff Fuell

I have seen over the past 23 years many dedicated committee and board
members give unselfish time and energy for our community, and
remember we are all volunteers. Without them Hidden Valley would not
be the special place it has and continues to be.
Note: 13 years – 8 years away – 2 years back!
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For this reason, I do not believe committee and board term limits would
be of benefit. We would lose too many knowledgeable resources that we
have been blessed with through the years.
YES…new energy, new ideas, is the spice of life and we just can’t get stale.
There is a performance component of volunteering that we need to pay
closer attention to. Board Members have to be elected so there is a
performance standard you are held to, but I believe you should only be
able to serve so many consecutive terms. If nobody runs for your open
position, you can stay if you desire another term.. We have proven this
year with much improved communication and promoting good people to
run, thata we have so many great people ready to serve more than they
already do. It’s so refreshing! We don’t want to run off or discourage any
volunteers, as they are the fabric of our community, but we can certainly
rotate Chairs and Committee members to keep things fresh, stimulating
and progressive. Again, “balance” and respect past work and direction,
but keep pushing the envelope of progress with new ideas, thought
processes, and energy!
I do not think term limits are needed. However if one were to show
data as to why they would be beneficial, I would certainly consider
it.
No, I do not believe there should be term limits for our board, as these
are elected positions and the property owners vote for who they feel will
best represent their needs. Additionally, we are a community of
volunteers so imposing term limits could result in less qualified
representation or personal agenda-based representation on the board.
I do have a different viewpoint when it comes to committees and its
members, as these are not elected positions by the property owners. Our
community relies on volunteers; however, we need to ensure our
committees properly reflect a diverse mix – age, gender, life stage,
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background, interests, etc. Each committee chair should have the added
responsibility of ensuring their committee properly reflects our diverse
community and when things feel out of balance, then they should be
encouraged and supported to invoke change. As some committees may
be limited in size, that may require asking someone to step down for
someone else to step up.
For the Board, no term limits as I believe the current three-year terms can
monitor whether a Board Member is a valuable asset or needs to move
on.
For committees, I believe there is value in keeping those with history and
knowledge along with bringing on new members for further opportunities
and ideas. I do feel the Chair position on these committees should rotate
every year or two. This gives others a leadership role that could help them
prepare for a possible Board position in the future.
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Committee term limits could also limit the volunteers on a committee.
Some of our current committees are continually recruiting for volunteers
to keep their numbers adequate for the business they are doing. Any
resident that would like to volunteer on a committee should reach out
and let the POA know.
I do support term limits for board members and committee chairs. The
main difference between the board and committees is how members get
on. The board is limited to 5 members that are elected on a rotating basis
each year. Whereas to join a committee, a resident simply must start
attending meetings. Most of the committees need more people and always
looking for new members. I do not agree with limiting the amount of time
a person can be on a committee, because anyone can join the committee. I
do support rotating the committee chair every 12 – 18 months, if others are
willing to step up. Rotating the chair would allow for a change in
leadership and possible change in direction.
As far as the board is concerned, I support term limits to keep things
moving in a positive direction. Spending too many years on any board can
lead to members getting burned out and hamper progress. The community
members that serve on the board do so without compensation and often
without thanks. I think serving shorter terms will help members in
avoiding burn out and keep them from getting too attached to ideas. Of
course, this would depend on the willingness of others to volunteer. There
are many years that no one steps up to run for the board and the current
members run unopposed. The community can only survive if more people
are willing to step up and help.

