
Round 3  Question 1

First Name Last Name Question - Some residents want the POA to eliminate the position of Code Enforcement Officer.  Other residents complain the 
POA does notenforce the rules.  How do we affectively enforce the rules if we eliminate the position of Code Enforcement

Scott Giska I have heard varying opinions on how we handle enforcement. The sample I have heard from is not small. I think we all want some level 
of guidelines and rules, plus effective monitoring and enforcement when necessary. I would support a thorough review of how we go 
about that moving forward. I have heard comments that the only residents that are upset are the ones who have had unfavorable rulings 
or citations. That simply is not accurate. Let’s work together and find improved balance of what truly matters to most of us.

Donna Yetzer I believe this was addressed in a prior question.  I am not in favor of eliminating this position.  Please see my original response for more 
clarity.

Sam Melton I think it would be tough to enforce the rules without someone like an enforcement officer doing that for the community.  I’m sure you 
could use a task force or members of the community but consistency would be a potential issue.  I’m fine with an enforcement officer 
with oversight from the board/business manager/etc...

Tom Plogsted I support the retention of a Code Enforcement Officer. Property owners can and should bring to the attention of our Community Manager 
any rule they feel isn’t being enforced. I am confident appropriate action will be taken.

Timothy Studer I have mentioned previously about this a few times. There are too many rules. 
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Round 3  Question 2

First Name Last Name Question - The current POA  Board has deferred to the community when enacting major rules such as  
property maintenance rules.  Prior to  sending rules to the community for a vote the Board sought input for 
months.  Now a few residents who did not get the  result they wanted have said the rules should be voted on 
again.  This disenfranchises the majority of  residents who voted in favor of the rules.   Do you support 
sending major issues to the community for a vote?  Do you support following the wishes of the  community 
and not disenfranchising the majority by throwing out the results  when a few did not get the result they 
wanted?

Scott Giska I think it is critical to re-evaluate and determine, what needs voted on, what the Board can make decisions on, and 
what autonomy does the Community Manager deserve to function effectively efficiently. There are numerous 
examples available that hi-lite our current system is not always in the best of interest of dues paying homeowners.

Donna Yetzer I do support sending major issues to the Community for a vote and will always support the results of that vote.

Sam Melton I support gathering feedback from the community and the board voting on the issues.  Now if we have an issue that 
is extremely important or has an extreme impact on the property owners, then maybe a vote by all is required.  But 
the results of that vote should be what is enacted and we should not go back on the results.  That’s why it is 
important to communicate so everyone knows the facts before they make such a crucial vote.

Tom Plogsted The property maintenance rules and community guidelines we abide by are fundamental to the quality of life we 
enjoy in Hidden Valley. I respect the decisions rendered and direction outlined by the property owners who have cast 
their votes and I will therefore support those results.  

Timothy Studer Majority should win on votes and I believe just about every expense should be voted on by the people. 
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Round 3  Question 3

First Name Last Name Question - Should board members support what the community wants regarding amenities or should 
board members support one specific amenity even if the community doesn't support  it?

Scott Giska The Board should have the final decision with proper and thorough input from residents (surveys and focus 
groups). It should include multiple public reviews with residents. As a resident, I simply can’t see clearly 
enough the overall operations of the HVL POA to make an informed decision on one amenity without 
understanding the bigger picture. If the Board doesn’t act positively on your overall needs, get out and vote 
someone new in. We also need term limits to insure a constant influx of new ideas.

Donna Yetzer I believe the Board acts on the will of the residents. There are many volunteer hours and much fact finding put 
into decisions regarding future amenities.  What is wanted.  What is needed, what is the budget, does it fit into 
the land use proposal, etc.  With this information the Board should be able to make a decision regarding a 
particular amenity.

Sam Melton The board is there to represent the community.  I believe the board should support the popular opinion if it 
makes sense for all those involved (both financially and practically). But the key is doing what is best for the 
community without destroying future plans because of poor financial decisions, for example.  

Tom Plogsted The Board should continue, as they do now and have done in the past, to strongly favor the community voice 
regarding amenities. 

Timothy Studer The community owns the POA not the other way around. It is the boards job to uphold what the community 
wants. 
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Round 3  Question 4

First Name Last Name Question - If you think we  have too many rules, please name 3 of the rules that you would eliminate.

Scott Giska This question has been asked before. I will support the desires of the residents. That includes the thoughts of the 
majority and minority where it makes sense. 

Donna Yetzer I believe this question has been addressed in a previous round of questions.  Please review my prior response.  I do 
not believe there are too many rules.  Our by-laws contain much more information  than rules.

Sam Melton I would not want to chose three rules without gathering more facts.  I believe we can combine or alter rules to make 
our by-laws more manageable, but some rules may exist that seem frivolous to me but have significant importance 
to the community.    

Tom Plogsted I am not in the minority of residents that believe we have "too many" rules. My position is not meant to imply that 
every rule is so sacrosanct that it can’t be improved upon.

Timothy Studer That you have to have landscaping. Just keep your lawn mowed. 

No trailers in your driveway. Seems absurd. It’s your driveway. If there is a car on blocks, I get it. If it is a nice trailer 
and well maintained then what is the issue. Same goes for campers in my opinion. 

Parking in the street if you are a landscaper or are visiting for the night. This rule is used as arbitrary as any rule we 
have. 
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Round 3  Question 5

First Name Last Name Question - Would you be open  to allowing current lot owners to purchase the neighboring lot 
without  accruing additional hoa dues?

Scott Giska I am very open to reviewing this request. I don’t have the background and facts to evaluate this right 
now. We should balance the needs of residents and the overall operations of HVL.

Donna Yetzer There are no HOA dues associated with additional lot ownership to my knowledge.  I believe there is 
only a small annual fee.

Sam Melton I believe the current cost for an additional lot (no home) in POA fees is $88 semi-annually (if I read 
the by-laws correctly).  I am open to studying the need for these fees and what they may be used 
for.

Tom Plogsted A decision to allow that would have to incorporate a thorough financial analysis and be subjected to 
open discussions. The idea is worthy of more research and debate. 

Timothy Studer No. That’s too tough of a distinction. That’s something that is fairly cut and dry. 
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Round 3  Question 6

First Name Last Name Question - Boat docks really  need some updating to address todays boat needs. Present layout is 
outdated.  After much talk and nothing changing. Expensive, yes also much needed.

Scott Giska As a "Top 3" amenitity in HVL, anything that can enhance our lake experience for residents and guests 
should be looked at every year. Let’s go do some simple things too...as a boat owner for 19 years, I’d love 
to see us start a "boat buddy list." If you’ve never been on the lake to enjoy it via a boat, canoe, kayak, 
paddleboard...surely someone would glad to help you get that 1st experience. I love taking 1st timers out. 
Kindness costs very little!

Donna Yetzer I agree.  The POA is working on a plan to replace.  Hopefully, we will see some changes soon.

Sam Melton I am open to looking at the boat docks and anything associated with the lake to determine what changes 
may be needed.  Of course cost will be an important issue as we want to improve our community but in a 
fiscally responsible way.  

Tom Plogsted At this point, with the docks in place and operating safely, expenditures related to improvements would 
have to be subject to a cost/benefit analysis and open discussions. If the result is favorable then I would 
support evaluating a change in the layout and improving the condition of the docks.

Timothy Studer It was brought up at the last board meeting. It all comes do n to money. 
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Round 3  Question 7

First Name Last Name Question - Several  candidates have stated that they would eliminate many of the rules.  In particular, 
what rules do they feel  should be eliminated?

Scott Giska this has been answered

Donna Yetzer Please review my response to this in a previous question.

Sam Melton I would not want to choose certain rules without gathering more facts.  I believe we can combine or alter rules to 
make our by-laws more manageable, but some rules may exist that seem frivolous to me but have significant 
importance to the community. 

Tom Plogsted That’s a question only they can answer. I am not in the group of nominees that believe there are rules that 
should or must be eliminated. Voters would be wise to address this question directly to the three nominees that 
have gone on record as being in favor of eliminating rules that have the support of the majority of property 
owners in our community.

Timothy Studer I stated this earlier. Please see above. 
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Round 3  Question 8

First Name Last Name Question - What are your 3 top priorities for HVL

Scott Giska 1) I would love to see us develop an "annual satisfaction score" for our POA members. This provides us a 
stake in the ground and a real way to measure progress and insure we work on the right things, every day. 
2) Positive and empathetic communication at all levels of leadership...Board, all POA employees and 
residents. This is our Community, let’s take more responsibility for what happens and how! We have 
become way too complex and at times petty in our day to day operations. In my world, "The Golden Rule" 
still matters. How about you?
3) Increase the values of our homes by examining and impacting all the projects we can control inside of 
HVL to impact home values.

Donna Yetzer Safety,
Quality of Life
Aesthetics, Property Value

Sam Melton In no particular order....
1.  Provide a safe community for all HVL property owners.  
2.  Provide a variety of quality amenities for all  property owners.  This could be updating amenities or 
adding new ones.
3.  In combination with the other priorities, work on doing all we can to make your investment as financially 
rewarding as possible.  If we can make HVL a premier home buying location, our property values will only 
rise in the future.

Tom Plogsted To play a role in providing: 1) a safe and healthy environment for residents; 2) a framework that will 
maintain, and if necessary, enact rules and guidelines that will continue to assure a high quality of life and 
play a vital role in producing above average property values; 3) an enhanced level of communication 
between Board members and the people they have served so selflessly.

Timothy Studer Safe community
To keep property values up
Keep it as a destination living area that it has grown into. 
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Round 3 Question 9

First Name Last Name Question - Do you think speeding is an issue in Hidden Valley? What do you think should be done to  
prevent people from speeding through our neighborhood?

Scott Giska More enforcement of speeding. I have reviewed a few months of traffic violations with Bruce Keller. Let’s start 
writing more tickets (we write very few) and people will slow down. Where it makes sense, let’s utilize more stop 
signs, posted speed limits, and speed bumps. I’m not a law enforcement expert, but this should not be that hard 
to positively impact.

Donna Yetzer I do at times, think speeding is an issue.  The Board, property manager and security manager are continually 
working to address this.  Constant communication, fines and vigilant monitoring of certain areas are just few.  Our 
residents can do a lot by telling their children, guests and service contractors of the Valley’s speed limit and ask 
them to abide by it.

Sam Melton I do see some issues with speeding as I live on Alpine which sees a lot of traffic.  I think utilizing police 
enforcement is the best way to enforce traffic laws.  Maybe increased patrols would be an answer if resources 
allow.  Adding things like more stop signs can break up long stretches but it’s also an inconvenience to those 
driving the proper way.  I’ve heard speed bumps come up before as well.  These can also help but also makes it 
tougher for emergency vehicles to get to a home for example.  These would need to be studied more to 
determine effectiveness.

Tom Plogsted Yes I do. Continuing the enforcement of the speed limits in place by having a visible police presence. If you are 
aware of a specific area that is being subjected to cars driving at unsafe speeds you should bring that to the 
community manager’s attention immediately. Safety first, safety always.

Timothy Studer I actually think it is an issue. Not sure how to solve that. There are only so many police. Would have really dig into 
this. Great question. 
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Round 3  Question 10

First Name Last Name Question - What is your main concern for the HVL community. Why and what would your proposal be on how 
to  fix it?

Scott Giska We need a much better positive vibe overall! We are a sizeable and complex community, with 2,050 POA members 
and over 5500 residents. I believe our overall pace of change and progress is too slow for 2018 and beyond. We 
have to better understand the demographic and psychographics factors in our community to positively impact more 
residents. I would ask you 1st...rate your overall satisfaction in HVL on a scale of 1-10, and what do you want to see 
improved? Now roll that up for 2,050 members and you know where to start. I believe strongly, you challenge 
everything, everyday to see if you can improve it. That’s a mentality I live with everyday. Too many rules, regulations, 
committees and task forces can stifle any family community or organization and slow progress. Let’s listen to each 
other with compassion and understanding and move forward. If you are 30 years old with a young family, come tells 
us about your world. And vice versa, if you are 75 and retired, I want to understand your needs as well and hear 
about your grand kids! Let’s all agree...less complaining and bickering, more positive chats and easy plans to get 
better. Our kids and grand kids deserve for us to show what family really looks like in HVL. I want to WORK FOR 
YOU and greatly appreciate your vote! I will listen with empathy and work my tail off as I have done in everything I 
have engaged with in my life. I shared a lot of thoughts and ideas in my resume...if you have not read yet, please 
do!

Donna Yetzer I don’t have a main concern for the Valley.  I believe the board, and I as a member, am here to address the concerns 
of the residents.

Sam Melton My main concern for HVL is a transparent system where open communication is the norm.  I want the community to 
be properly informed and decisions based on as many facts as possible.  The golf course incident was the trigger 
that made me want to run.  Not because I believe there was a sinister plan put in place to rob us of our amenities, 
but because the mechanism that should work to protect HVL property owners did not work as it should.  I lost 
some trust in believing HVL had things in place to protect it’s property owners and I am running for the POA board 
to ensure that doesn’t happen again.

Tom Plogsted That we might fall victim to the forces that are sowing discontent in our community through the promotion of an "us 
against them" mentality. The formula for countering this narrative begins in part with becoming productively 
engaged in our community by attending Board meetings and, if compelled to do so, proposing solutions that when 
employed could lead to producing benefits we can all enjoy.

Timothy Studer Transparency with why money is spent and where it is spent is a big deal to me. I believe every paid employee that 
works for the POA should have their salary on the site. That might make you appreciate what some of our workers 
do in relation to what they make. It also might make you think, well, do we need this person making this? 
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