
Round 2- Question #1

First Name Last Name Question - Why does the Golf Course not take tee times? Very inconvenient!

Timothy Studer I agree.  I do not know all of the in and outs of the golf course at this time but from the 
outside looking in it seems that the golf course is ran so that the "old-timers" do not get 
upset.  I think there is a lot that could be improved upon.  

Donna Yetzer I am not a member of the golf course, but understand that members have first priority.  They 
pay for that convenience, and we need their membership to make the golf course 
successful.  I do believe we now have tee times for residents and their guests seven days a 
week.  This now gives our residents (including me) more stated time to play our golf course.  
I hope we all take advantage of this more resident friendly addition.  The golf course is a big 
asset to our community and I would like to see it remain viable for many years to come.

Tom Plogsted Primarily because the system in use has the support of the club members utilizing it. Any 
effort to regulate first tee availability should be presented to and require the approval of the 
golf club membership. Suggestions from HVL property owners regarding changes they 
would like to have considered by the club membership can and should be expressed to the 
POA Board and/or the Community Manager via email or during a monthly Board meeting 
open forum session.   

Sam Melton That is a question for the golf course but I can tell you some private clubs do not take tee 
times but a lot do.  Or at least they give members special access to set tee times in 
advance and then others can fill in what’s left.  I believe we can find some common ground 
when it comes to tee times and still give preferential treatment to the members.

Scott Giska The golf course just recently updated the community on available times by day that you are 
able to play and make tee times for. Please contact HVGC if you have more questions. I 
believe your questions and concerns have been heard and solid progress is being made. I 
spent a good part of my Easter weekend communicating directly with about 30 HVGC 
course members to make it crystal clear...I am PRO GOLF COURSE, be we have to work 
together to strike a balance for 200+ paying members who spend a lot of money and 
residents who pay $90 a year in dues to service the HVGC mortgage for the POA. We have 
to have the course continue to be successful and grow revenue! Change is hard for most 
people, but I like the progress we are making. While not popular to everyone, WE ALL have 
a voice. This is our HVL.
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Round 2 - Question 2

First Name Last Name Question -     Who makes the  final decisions concerning the HVL golf course.? POA 
members? POA Board,  POA manager, POA future planning committee,  Golf course task 
force, Golf course Board, Golf course manager,  Golf course members?  To move forward 
to preserve &  strengthen the golf course, this needs to be simplified and clarified.

Timothy Studer There is a lot going on there.  I think the golf course is something that can bring immense value 
to the community but I do not know the exact chain of command on it.  I would love to figure 
all that out as well. 

Donna Yetzer All the above are involved, but the final say does lie with the HVL Board of Directors.  The 
feedback we (the Board) get from all the other entities is invaluable to make informed 
decisions.  

Tom Plogsted Now that the HVL POA owns the property the course is laid out on, the answer to who 
influences the decisions is "all of the above". From a practical standpoint I believe the day to 
day operations should be administered by the golf course business manager and Head Pro 
with the HVL POA Board and Community Manager concurrently overseeing the golf clubs 
business plan.

Sam Melton I honestly do not know the answer to this and have reached out to get clarification.  I believe if 
the success of the golf course is a priority, then we need to look at all aspects of the course.  Is 
it working now?  How could we change things based on feedback from other similar golf 
clubs?  Evaluating the golf course manager, golf professional, maintenance staff, clubhouse 
employees, etc...  All of these things should be analyzed to be sure we are doing everything we 
can to make this golf course successful.  

Scott Giska Totally agree...communication is king. Here is what I understand, directly from Bruce Keller. 
Bruce reports to the POA Board of Directors. Jenny Reuter is The Director of Golf at HVGC and 
has 3 people reporting to her...Brian Krinsky, Jason Gadd and Kellee Stone. To be crystal clear, 
Jenny reports to Bruce Keller. Here is how I plan to handle my golf course experiences. I will go 
straight to Jenny. If I think it’s necessary to provide additional feedback or ideas to insure 
greater success (only if Jenny isn’t listening, lol), I’m going to Bruce and the Board.
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Round 2 - Question 3

First Name Last Name Question - What are your  recommendations to decrease our community dues?

Timothy Studer I don’t know all the financials at this point and do not know that reducing them are really an option.  The 
current dues go towards a lot and really keep our community nice.  I do not know if there are any 
salaried positions that could be cut back but it is something that could be looked into.

Donna Yetzer Prior to 2017,it had been 13 years since the last dues increase.  It is my opinion our dues structure is not 
only reasonable, but a real bargain considering the amenities, facilities and recreational areas that are 
maintained and improved upon for the pleasure of our residents and the quality of life we have come to 
expect. Therefore, I do not foresee any recommendation coming forth to the Board to reduce community 
dues.

Tom Plogsted I believe the value of the services we receive in exchange for what we pay for them is very high. I would 
focus on maintaining that value through diligent monitoring of the expenses related to those services. 

Sam Melton I think we should always study our POA dues, what these cover for property owners, and how best to 
help all property owners in HVL.  But from the research I have done, our POA fees are fairly cheap 
compared to other communities.  In fact, some pay similar prices but do not have anything close to what 
we have in regards to amenities.  I feel like we continue to study what we have and we can add, as it 
relates to costs, and in turn...our POA fees.  

Scott Giska Great question...

Until I get deeper into the annual budgets, to include 2-5 years of historicals, I believe several things are 
an absolutely must, just like we all manage our household budgets. What is our annual revenue, what is 
being spent, can we reduce or eliminate expenses and what do we have to plan for increases in? 
Everyone is excited about the possibilities of new amenities, as I might be. However, when you answer 
the recent survey of 20 possibilities, with no visibility to possible costs, I think we set ourselves up for 
bad data and possible disappointment in the end. Tons of great work in the planning by good people, 
but I caution the balance of dues versus amenities delivered. I know from my own candidate survey 
(200+ very quick responses for general direction) regarding what amenities do you use most, it was the 
"lake, pool, and walking trails" by far. To me that is how you prioritize resources and gain better focus. 
For every one that wants reduced dues, you have those that want more amenities. We have to be far 
more scientific on how we launch surveys and gain/read desires of the ENTIRE COMMUNITY. We have 
2,050 households paying annual dues, small committees can’t guide major spending without better 
communication and more inclusive engagements across the community. We have to be very careful, that 
we don’t over plan for things that simply make this community far more complex to manage. At this 
point in our maturity, we should be on auto pilot. Do you think we are?
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Round 2 - Question 4

First Name Last Name Question - Some residents want the POA to eliminate the position of Code Enforcement 
Officer.  Other residents complain the POA does not enforce the rules.  How do we affectively 
enforce the rules if we eliminate the position of Code Enforcement

Timothy Studer In the previous round of questions this came up.  I personally think there are too many rules.  You 
can tell when someone’s property needs to be straight.  The rules are getting out of control.  The 
fining process seems to be very arbitrary as well.

Donna Yetzer Code Enforcement Officer or even Compliance Officer title  seems to be a bit harsh for our 
neighborhood, but I do believe we need someone to help Bruce keep our community viable and 
safe.

Tom Plogsted As I stated in a response to a similar question in round one, I support the retention of a Code 
Enforcement Officer because effective enforcement of our community guidelines starts with this 
position. If a property owner feels as though a rule or guideline isn’t being enforced they can and 
should bring it to the attention of our community manager.

Sam Melton I believe we need someone to enforce the rules we have in place.  Now I think we need to take a 
hard look at these rules and make changes where needed.  But once we have a good grasp on the 
rules we want in place to protect the property owners, then we need some mechanism to enforce 
these rules.  If that is a Code Enforcement Officer, then a way to evaluate this person needs to be in 
place.  That could be the POA Board, task force, or the business manager to handle this task.  

Scott Giska Have a smaller rule book, and enforce (or monitor) those things that truly matter to residents. We’ve 
gotten rule and guidelines happy. I have heard from a lot of people, I’d say 200-300+ (not just those 
that have been on the short side of enforcement decisions)...unclear rules, inconsistent rules 
enforcement and fairness or all key messages I’ve listened to. Simple summary, it’s a real issue in 
our community causing less than desirable community satisfaction and a negative impact on the 
perception of prospective homeowners.

�1



Round 2 - Question 5

First Name Last Name Question - Would you support a no wake day for sailing?

Timothy Studer Sounds fun on paper but probably is not realistic.  

Donna Yetzer I believe we have piloted a no wake day in the past. I have no objections to this but, again, 
please bring your suggestion to the Parks and Lakes Committee (or Bruce, if you can’t 
attend a meeting).  The Committee  may have information on the results of that pilot which 
may be of interest to you.  They would also be the committee that can pursue this idea if 
there is an interest.

Tom Plogsted Given that you need winds of sufficient knots to sail a boat, prohibiting power boats from 
operating on the lake one day a week regardless of what conditions might exist for sailing 
on that given day seems ill advised. I would defer to the Lakes and Parks Committee for 
more data and guidance on this question.

Sam Melton I currently do not use the lake so I don’t want to speak without more information.  I think if 
there is enough interest from HVL property owners, then we need to take a look at it.  I 
always want to gather information and try and do what’s best for all HVL property owners.

Scott Giska I would listen to all ideas concerning the lake. It’s one of our "Top 3" most used amenities. 
I’ve been here for 19 years, and I’ve attended many lakes committee meeting. I’ve heard 
needs of owners of fishing boats, pontoons, canoe, kayaks (now paddleboards), ski boats 
and wakeboard boats to name a few. I’ve been on many lakes across the country, and 
while we are not perfect, I believe our lake is managed very well in many facets. Every day 
is a new day though, so let’s keep evaluating where we are, every winter, before the 
season starts. I don’t own a sailboat, can I get a ride this summer?
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Round 2 - Question 6

First Name Last Name Question - Why do you want to be on the board?

Timothy Studer HVL can basically run itself.  There are way too many rules and regulations that could be done 
away with.  I cannot sit back and complain about things if I am not willing to take some form 
of action.

Donna Yetzer I have had a very fulfilling career and enjoyed raising a family at the same time.  That left very 
little time to volunteer.  I’ve been given much. It’s time to give back.  The community in which I 
live and the Church I attend is where I feel most comfortable.  I volunteer at both.  Hopefully, 
for the betterment of both of these entities and myself.

Tom Plogsted To do what I can to maintain and possibly improve the quality of life we enjoy in Hidden Valley 
by supporting the rules and guidelines currently in place that contribute to that goal. I would 
also strive to promote respectful and open discourse between property owners and the POA 
Board of Directors. 

Sam Melton My family and I moved into HVL about two years ago.  We made this choice based on several 
factors including safety, schools, and the chance for our children to have more interactions 
with other children.  We want a great place to raise our children and since HVL was our 
choice, I want to be a part of growing that experience not only for my family, but for everyone 
in HVL.  I also feel that my experience as an administrator and also working on the Ripley 
County Planning Commission gives me unique qualifications to make quality decisions for 
everyone.  

Scott Giska I’ve enjoyed 19 years of many great experiences in HVL...but I see and experience 
opportunities every day to get better. I love to serve people and make a real difference. In 
general, we move very slow here getting things done. Let’s pick up the pace, increase the 
energy and help us all enjoy HVL more. Not sure about you, but I don’t have 50 more years to 
get this done for you!
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Round 2 - Question 7

First Name Last Name Question - Please explain  how your current/past work in HVL, and current job experience makes 
you the  best candidate?

Timothy Studer I work for the Federal Government so I see everyday when there are too many regulatory rules in place 
that ineffectively hurt what needs to be done.  Serving in the military gave me the leadership qualities to 
speak out about what I believe is wrong and what the people in the community want.  

Donna Yetzer I have been on the Board for 5 years.  In this time period the Valley has seen much progress and is one of 
the top neighborhoods in the Greater Cincinnati area.  The volunteers I have worked with are the best.  It 
is a team effort and I believe I can continue to support these Committees.

Tom Plogsted The successes I have had in my professional career have resulted from my capacity to listen closely and 
pay respect to the needs of my clients. I would see my time on the HVL POA Board as a continuation of 
that discipline. 

Sam Melton My job as an elementary principal requires me to always look at the big picture.  I must gather all of the 
information I can, analyze this information to see what affect it will have on everyone, then make an 
informed decision for the good of the school.  I believe the same can be said about decisions for HVL 
and the POA board.   We need individuals on the board that will do what’s best for the community.  My 
job also requires a lot of listening (to parents, staff, students, and the community).  I believe this is an 
essential characteristic that every POA board member should have.  We should listen to everyone and 
use that information to make the best decision possible.  

I also served on the Ripley County Planning Commission which dealt with zoning regulations, variance 
requests from individuals, etc...  this gave me valuable experience in working with a board on making the 
best decision not only for an individual, but the county I was there to represent.

Scott Giska I’ve answered these questions thoroughly in my Board resume that was mailed with the ballots and 
posted on the website. I followed the format the POA required. I will be posting a candidate 
recommendation on Facebook that I just received today by a business friend and trusted advisor who 
has known me and seen my work extensively. As a highly successful realtor he has seen great and poorly 
run communities. I’ll share it here: 
For HVL Residents: Recommendation for Scott Giska to be elected a member of the HVL Community 
Board.
I first met Scott twenty eight years ago. It was a business relationship. We hit it off immediately and 
began what has become a lifelong relationship. Scott’s greatest asset is his empathy towards others. 
What most never see are the times, behind the scene, that Scott quietly spends trying to “give a leg up” 
to those in his life that may need a boost, a pat on the back, or a helping hand. He is an intense listener 
by nature. Scott has the ability to engage people beneath the superficial level. A problem solver by 
nature, Scott collects as much information as possible and then seeks collaborative solutions. He is a 
natural organizer. Got an upcoming event? Invite Scott. Your problem is solved!
I honestly don’t think I’ve ever met another human being who has more friends. His desire to want to 
earnestly get to know people on a deeper level has an endearing effect on those he meets. This innate 
ability, along with his desire to make collaborative decisions, make Scott an excellent candidate for 
Community Board member at HVL. 
Corky Grimes
The Corky Grimes Group
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Round 2 - Question 8

First Name Last Name Question - From reading the position statements of the candidates, it seems like there is a posisition 
being taken that the community should vote on every proposed amenity or spending. Voting often 
results in a divided community as there are winners and losers. Secondly, If the decision-making ability 
is taken from the Board then what is left for them to do? Please give your ideas on this issue.

Timothy Studer I think a lot of the issue is that people feel like stuff is being done in secrecy and there is not full transparency 
in what is going on.  Anytime money is spent it is your money as a dues paying resident.  You should have the 
say on it and voting for large expense items is something that should not be taken lightly.  Again, this is your 
money.  It is basically another tax you are paying.  There are way too many rules that have been implemented.  
The Boards job should be to keep the community looking good and have a panel that can bring issues up to 
the people.  

Donna Yetzer I believe the Community and Board need an educated voice in our decisions for additional amenities, new 
rules and financial decisions. To get to that educated voice there is a lot of behind the scenes work done.  
Committees, task forces, surveys, and outside experts weigh in on many proposals.  At times, that includes a 
community vote.  I don’t look at a vote as a winner/loser situation.  Rather, a well informed decision maker.

Tom Plogsted The Board should continue to be entrusted with the responsibility and granted the authority to establish 
guidelines and enact rules that reflect the will of the majority of property owners.

Sam Melton I hope I didn’t give that impression with my previous statements because I do not believe that is a very 
practical approach to community decisions.  I do think the POA board should gather as many facts as possible 
before making a decision.  If elected to the board, I would want to hear from as many possible on proposed 
amenities or spending for example.  But I believe it is the board’s job to take that information and make a 
decision based on what’s best for the community.  There will most undoubtedly be people upset with 
decisions made by the POA board.  That is why gathering information is essential to make the best decision 
possible.  That way I can rationally explain my thinking and the voting decision I made.

Scott Giska We have to have strike a balance between gaining feedback on surveys, resident voting on key issues, 
Community Manager clear job roles and performance evaluation (plus needed daily autonomy) and Board 
strategic involvement and oversight. This balance should be crystal clear and understood by all 2,050 POA 
members, re-evaluated yearly. We should be open to outside influence from other highly successful 
communities and their leadership.
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Round 2 - Question 9

First Name Last Name Question - Will you promote changing the safety guards at the intersection of Longview 
and Alpine to something’ more attractive that can “work around” the manhole and the 
vertical pipe?

Timothy Studer I understand want it to look a little better but at the end of the day it is a safety barrier.  It is 
something that could indeed be looked at though. 

Donna Yetzer I am not a Board member to promote any one ticket item.  I will support most 
recommendations that have been vetted and presented to the Board.  You, as a property 
owner, have the right to bring this proposal to Bruce or a committee for a review and 
discussion.

Tom Plogsted Yes I would so long as the protections provided by the current barricade are not diminished 
or eliminated. 

Sam Melton I honestly do not know enough about this issue to make an informed decision.  But I do 
believe aesthetic beauty plays an important role in our community.  The more attractive our 
community is, the more appealing it is for others to want to live here.  Which in turn can only 
help our property values.  I will reach out to gather more info on this question but if we can do 
something to improve the appearance in a cost-effective way…I'm all for it.

Scott Giska Yes, as soon as I understand all viable and realistic options. 
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Round 2 - Question 10

First Name Last Name Question - I want to know which candidates would be in favor of a marina shelter with restrooms.

Timothy Studer I love the idea.  Seems like something practical but like everything else would come down to what the 
people want and how much it would cost. 

Donna Yetzer The marina shelter with bathrooms has been under discussion and review for several years.  Unfortunately, 
funds have not been available in the recent past.  I believe it is under discussion again and proposals have 
been initiated.  I still have some concerns such as parking, etc. but again, if this amenity has been vetted 
and all issues satisfactorily addressed, I would support it.

Tom Plogsted I would be in favor of building a marina shelter with restrooms provided the cost of doing so fits comfortably 
within our operating budget.

Sam Melton This is another question I do not have a lot of information on as I do not currently use the marina area.  But I 
would hazard a guess that a marina shelter with restrooms would be a great addition for those that use the 
area.  That being said, I would like to gather info on how many would benefit from this, the cost associated, 
etc...  

Scott Giska Yes...any why you may ask? Because the lake is a Top 3 used amenity in HVL that I spoke to earlier. 
Maintain and improve the amenities that set us apart from other communities. Let’s balance our resident’s 
enjoyment and those features in HVL that attract new, engaged and exciting homeowners that want to join 
the great life we are afforded here. The greatest part about this campaign is all the new people I have met. 
Regardless of the final vote, I have won in my eyes, because I have met so many great new people to 
engage with.
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Round 2 - Question 11

First Name Last Name Question - In the last 12 months how many POA board meetings have you 
attended. Also, which committee have you been a member of and when?

Timothy Studer I have never been on a committee.  I have been to several over the last couple of 
years.  I cannot put an exact number on it. 

Donna Yetzer I have attended most Board meetings. I may have missed one Board meeting due to 
personal obligations. I am the Board liaison to the Architecture Committee and attend 
most of their meetings.  I have also attend many Finance meetings as a guest and in 
the past was a liaison to VRUC, which is no longer a position.

Tom Plogsted I have attended nearly every Board meeting since the POA acquired the land that 
borders Georgetown Rd. Attending those meetings motivated me to become a part of 
the Future Planning Committee late last fall.  

Sam Melton I have not been a member of any committee as of yet.  We officially moved into HVL 
about 22 months ago.  I attended my first board meeting last month but have read 
some of the past meeting minutes to gain some more information on things going on 
with the POA board.

Scott Giska In fairness, I have had 2 major life threatening colon surgeries in the past year and I’m 
back to 100 percent with no issues. This afforded me the opportunity in January of 
2018 to re-engage in a big and better way. I hope it shows. I attended the last board 
meeting, the 2nd golf course town hall, and I created and facilitated another Town Hall 
with Bruce Keller and Pat Hawkins with 15 residents to continue our communication 
momentum and listen to your needs. We’ve had 1 board meeting in 2018, so I’m 
batting 100% and don’t plan on missing any this year! Their were about 30 people at 
the last Board Meeting, so we have room for about 2,020 POA community 
households! Get involved with us…let's go HVL.
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Round 2 - Question 12

First Name Last Name Question - To date the board has implemented actions, including significant investment, to preserve our 
property values.  What do you as a potential board member intend on doing to help improve property values.  
Over the last 5-10 years, HVL has seen little or no property value appreciation.

Timothy Studer I don’t know that I agree with that.  I have sold a house in HVL and bought another one.  Homes in HVL sell for 
prices that really do not make any sense. Where are you getting your information would be my question to you?

Donna Yetzer I hope to continue to promote the maintenance, aesthetics and safety of our community.  As long as we are  
keeping this a top priority, and the market continues to grow we are seeing and will continue to see increased 
demand and prices.  Currently, very few houses stay on the market long in the Valley.

Tom Plogsted Property values are influenced by a multitude of factors. The laws of supply and demand play a significant role in 
which direction those values trend in the future. Present demand to live in Hidden Valley is high, and if elected to the 
Board I will vote to maintain and promise to monitor the rules and guidelines currently in place that have played 
such a vital role in contributing to that demand.    

Sam Melton I am not a real estate expert by any means but I can speak on personal experience.  We bought our house in 
Cincinnati in 2006, right before the housing market tumbled the following year.  It took us the better part of 10 years 
to recoup the losses our property saw during this decline (the home next to us was listed at $135,000 and sold for 
$46,000 after it went back to the back...which just killed our property value).  In fact, we were quite please to 
"almost" break even when we did sell and moved to HVL.  If property values stayed about the same during this 
house decline in HVL, I would think that was pretty good considering what was happening in other areas.  That 
being said, I think we need to continuously strive to improve our community to protect and enhance the investment 
we all made...which is purchasing a home or land in HVL.  That could be more amenities, beautification of the area, 
etc...

Scott Giska That’s super complex, but that’s a great question! I’m super concerned as well. We have to do what we can control, 
home by home, amenity by amenity, and work on the perception of who we are inside and outside of the Valley. 
We’ve talked about the front entrance, ugly concrete barricades, sending over-cooked wings back at Willie’s 
(kidding, just playing Steve), a better golf course experience, improved digital communications, and much more. 
ALL the details matter. Here is my 1st step, I want to meet with a Realtor Group quarterly or bi-annually to listen, 
brainstorm, and gain real momentum to get more tangible items moving that improve our chances in the 
marketplace. I heard from a realtor today about a family leaving HVL, partly due to a bad overall experience on a 
dock ruling. How does that happen? Need a lot more details, but that is so upsetting to me. It’s not the first example 
I’ve heard about. Realtors need to love us and love selling in HVL. We need their support, but we don’t get that 
without listening. When they win, we win!
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